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T h e  H o n o r a b l e  R i c h a r d  W .  R i l e y  
O f f i c e  o f  t h e  G o v e r n o r  
S t a t e  o f  S o u t h  C a r o l i n a  
C o l u m b i a ,  S o u t h  C a r o l i n a  
D e a r  G o v e r n o r  R i l e y :  
W e  a r e  p l e a s e d  t o  s u b m i t  f o r  y o u r  c o n s i d e r a t i o n  t h e  1 9 8 4 - 8 5  A n n u a l  
R e p o r t  o f  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s .  T h i s  y e a r ' s  r e p o r t  r e f l e c t s  a  
s t a b i l i z e d  o r g a n i z a t i o n  w i t h  r e f i n e d  g o a l s  a n d  o p e r a t i n g  p r o c e d u r e s .  A s  a  
S t a t e  a g e n c y ,  w e  h a v e  m a t u r e d  s i n c e  t h e  Y o u t h  S e r v i c e s  A c t  o f  1 9 8 1  
c o n s o l i d a t e d  t h e  S t a t e ' s  J u v e n i l e  J u s t i c e  S y s t e m  a n d  w e  a r e  n o w  e n g a g e d  
i n  d e v e l o p i n g  n e w  i d e a s  f o r  e s t a b l i s h e d  p r o g r a m s  a n d  p r o m o t i n g  n e w  
t r e a t m e n t  c o n c e p t s .  
D u r i n g  1 9 8 4 - 8 5 ,  t h e  D e p a r t m e n t  e m p h a s i z e d  i n  i t s  d a i l y  o p e r a t i o n s  t h e  
p r i n c i p l e  o f  t r e a t m e n t  a n d  r e h a b i l i t a t i o n  a s  a  p r i m a r y  p h i l o s o p h y .  W e  
t o o k  m a n y  s t e p s  f o c u s e d  t o w a r d  d e a l i n g  w i t h  t h e  b a s i c  c a u s e s  o f  d e l i n -
q u e n c y  a n d  c o n t i n u e d  t o  s t r e s s  p o s i t i v e  i n c e n t i v e s  f o r  c h i l d r e n  i n  o u r  c a r e .  
E v e r y  e f f o r t  h a s  b e e n  m a d e  t o  i d e n t i f y  a l t e r n a t i v e s  t o  i n s t i t u t i o n a l i z a t i o n .  
I n  o u r  d e t e r m i n a t i o n  t o  k e e p  c h i l d r e n  p l a c e d  i n  t h e  c o m m u n i t y  w h e n e v e r  
p o s s i b l e ,  c o m m u n i c a t i o n  w a s  i m p r o v e d  a n d  e x p a n d e d  b e t w e e n  i n s t i t u -
t i o n a l  s t a f f ,  c o m m u n i t y  s t a f f  a n d  f a m i l i e s ,  a n d  t h e  C o u r t .  W i t h i n  I n s t i t u -
t i o n a l  P r o g r a m s ,  t h e  p h y s i c a l  e n v i r o n m e n t  w a s  u p g r a d e d  t h r o u g h  
r i g o r o u s  i m p r o v e m e n t s  a n d  p l a n t  a n d  g r o u n d s  m a i n t e n a n c e .  
R e c o g n i z i n g  t h e  n e e d  f o r  e n h a n c e d  s t a f f  p r o f e s s i o n a l i s m ,  t h e  D e p a r t -
m e n t  u n d e r t o o k  a  s i g n i f i c a n t  e x p a n s i o n  o f  i t s  r e c r u i t m e n t  a n d  t r a i n i n g  
a c t i v i t i e s .  I n  c o o p e r a t i o n  w i t h  t h e  S t a t e  D e p a r t m e n t  o f  H u m a n  R e s o u r c e s ,  
a  s o p h i s t i c a t e d  t e s t i n g  a n d  s c r e e n i n g  p r o c e d u r e  w a s  d e v e l o p e d  f o r  e m -
p l o y e e  a p p l i c a n t s .  B e f o r e  b e g i n n i n g  t h e i r  d u t i e s ,  n e w  r e s i d e n t i a l  e m p l o y -
e e s  m u s t  s u c c e s s f u l l y  c o m p l e t e  o v e r  t w o  w e e k s  o f  i n t e n s i v e  t r a i n i n g ,  o n e  
w e e k  o f  o n - t h e - j o b  t r a i n i n g ,  i n  a d d i t i o n  t o  p r e s c r i b e d  i n - s e r v i c e  c u r r i c u -
l u m  d u r i n g  t h e i r  e m p l o y m e n t .  
T h e  B o a r d  a n d  s t a f f  o f  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  a r e  l o o k i n g  
f o r w a r d  w i t h  e n t h u s i a s m  t o  t h e  c h a l l e n g e  o f  t h e  u p c o m i n g  y e a r s .  I n  
a d d i t i o n  t o  f u n d i n g  a  p r o g r a m  f o r  e m o t i o n a l l y  d i s t u r b e d ,  i n c a r c e r a t e d  
y o u t h ,  t h e  L e g i s l a t u r e  i n c r e a s e d  f u n d i n g  f o r  a d d i t i o n a l  p r o b a t i o n  c o u n -
s e l o r s  a n d  i n s t i t u t i o n a l  s o c i a l  w o r k e r s  w h i c h  w i l l  s i g n i f i c a n t l y  i n c r e a s e  o u r  
i m p a c t  o n  c l i e n t s .  T h r o u g h  e f f o r t s  t o  w o r k  w i t h  o t h e r  a g e n c i e s  i m p r o v i n g  
t h e  c o n t i n u i t y  o f  a l l  c h i l d r e n  s e r v i c e s  a n d  o u r  o w n  d e t e r m i n a t i o n  t o  
p r o v i d e  t h e  b e s t  s t a f f  a n d  p r o g r a m  s e r v i c e s  p o s s i b l e ,  w e  a r e  c o n v i n c e d  
t h a t  t h e  f u t u r e  o f  S o u t h  C a r o l i n a ' s  j u v e n i l e  j u s t i c e  s y s t e m  o f f e r s  m u c h  
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promise. With the continued support of the Legislature and your office, 
we will translate this promise into reality. 
6 
Very truly yours, 
DR. SYLVIA WEINBERG 
Chairman 
HARRY w. DAVIS, }R. 
Commissioner 
H I S T O R Y  O F  J U V E N I L E  C O R R E C T I O N S  I N  S O U T H  C A R O L I N A  
S o u t h  C a r o l i n a ' s  m o d e r n  j u v e n i l e  j u s t i c e  s y s t e m  i n c o r p o r a t e s  a  c o m p r e -
h e n s i v e  n e t w o r k  o f  s e r v i c e s  g e a r e d  t o w a r d  r e h a b i l i t a t i n g  d e l i n q u e n t  
y o u t h .  H o w e v e r ,  j u v e n i l e  c o r r e c t i o n s  o r i g i n a t e d  a s  a n  o f f s h o o t  o f  t h e  a d u l t  
s y s t e m ,  a n d  f o r  m a n y  y e a r s  i t s  o r i e n t a t i o n  w a s  p u n i t i v e  r a t h e r  t h a n  
r e h a b i l i t a t i v e .  
S t a t e  r e c o g n i t i o n  o f  t h e  d e l i n q u e n c y  p r o b l e m  a c t u a l l y  d a t e s  f r o m  1 8 7 5  
w h e n  a  w i n g  o f  t h e  s t a t e  p e n i t e n t i a r y  w a s  d e s i g n a t e d  a  " r e f o r m a t o r y "  t o  
a c c o m m o d a t e  y o u n g  b o y s .  B e t w e n  1 9 0 0  a n d  1 9 2 0 ,  t h r e e  s e p a r a t e  j u v e n i l e  
c o r r e c t i o n a l  i n s t i t u t i o n s  s e g r e g a t e d  b y  r a c e  a n d  s e x  w e r e  e s t a b l i s h e d  
u n d e r  a u s p i c e s  o f  t h e  S t a t e  B o a r d .  L e g i s l a t i o n  e n a c t e d  i n  1 9 4 6  p l a c e d  
m a n a g e m e n t  a n d  o p e r a t i o n  o f  t h e s e  f a c i l i t i e s  u n d e r  t h e  B o a r d  o f  S t a t e  
I n d u s t r i a l  S c h o o l s .  A  D i v i s i o n  o f  P l a c e m e n t  a n d  A f t e r c a r e ,  a d d e d  i n  1 9 5 4 ,  
w a s  e m p o w e r e d  t o  a u t h o r i z e  a  c h i l d ' s  r e l e a s e  p r i o r  t o  t h e  t w e n t y - f i r s t  
b i r t h d a y .  
A l t h o u g h  t h e  B o a r d  o f  S t a t e  I n d u s t r i a l  S c h o o l s  m a i n t a i n e d  a d m i n -
i s t r a t i v e  a u t h o r i t y  o v e r  t h e  i n s t i t u t i o n s ,  e a c h  f u n c t i o n e d  a s  a  s e p a r a t e  
e n t i t y  e v i d e n c i n g  l i t t l e  c o o r d i n a t i o n  o f  e f f o r t .  S t a t e  f u n d i n g  w a s  c o n c e n -
t r a t e d  i n  p h y s i c a l  i m p r o v e m e n t s ,  a n d  n o  r e s o u r c e s  w e r e  a l l o c a t e d  t o  
r e c r u i t m e n t  o f  p r o f e s s i o n a l  s t a f f .  T h e  r e s u l t  w a s  a  h i g h l y  i n a d e q u a t e  l e v e l  
o f  t r e a t m e n t  a n d  r e h a b i l i t a t i o n .  E d u c a t i o n  p r o g r a m s  r e m a i n e d  o u t s i d e  
t h e  m a i n s t r e a m  o f  t h e  s t a t e  i n s t r u c t i o n a l  s y s t e m  s i n c e  t h e y  r e c e i v e d  
n e i t h e r  f u n d i n g  n o r  s u p e r v i s i o n  f r o m  t h e  D e p a r t m e n t  o f  E d u c a t i o n .  
W h i l e  t h e s e  d e f i c i e n c i e s  i n  o p e r a t i o n  a n d  e f f e c t i v e n e s s  w e r e  r e c o g n i z e d  
i n c r e a s i n g l y  b y  c o n c e r n e d  c i t i z e n s ,  r e f o r m s  w e r e  n o t  i n s t i t u t e d  u n t i l  t h e  
l a t e  1 9 6 0 ' s .  
L e g i s l a t i o n  e n a c t e d  d u r i n g  1 9 6 6  c h a n g e d  t h e  n a m e  o f  t h e  g o v e r n i n g .  
b o d y  t o  t h e  B o a r d  o f  J u v e n i l e  C o r r e c t i o n s ,  w h i c h ,  i n  t h e  f o l l o w i n g  y e a r ,  
a p p o i n t e d  a  S t a t e  D i r e c t o r .  A l t h o u g h  t h e  n e w  D i r e c t o r  w a s  c h a r g e d  w i t h  
t h e  r e s p o n s i b i l i t y  o f  c e n t r a l i z i n g  a n d  c o o r d i n a t i n g  t h e  a d m i n i s t r a t i o n  o f  
a l l  u n i t s  i n c l u s i v e  o f  i n t e g r a t i n g  t h e  o p e r a t i o n a l  f a c i l i t i e s  a n d  d i v i s i o n s ,  n o  
s t a f f i n g  w a s  p r o v i d e d  t o  h i s  o f f i c e .  I n t e g r a t i o n  w a s  n o t  a c c o m p l i s h e d  u n t i l  
1 9 6 8 ,  w h e n  a  c l a s s  a c t i o n  s u i t  w a s  p r o s e c u t e d  s u c c e s s f u l l y  i n  f e d e r a l  c o u r t .  
C o u r t - o r d e r e d  c o m p l i a n c e  w i t h  t h e  C i v i l  R i g h t s  A c t  o f  1 9 6 4  t h e n  f r e e d  
a c c e s s  t o  f e d e r a l  f u n d i n g  t h r o u g h  t h e  E l e m e n t a r y  a n d  S e c o n d a r y  S c h o o l  
A c t ,  e n g e n d e r i n g  m a j o r  i m p r o v e m e n t s  i n  a c a d e m i c  a n d  v o c a t i o n a l  i n -
s t r u c t i o n .  I n  1 9 7 1 ,  p a s s a g e  o f  t h e  F e d e r a l  O m n i b u s  S a f e  S t r e e t  A c t  a n d  
r e l a t e d  j u v e n i l e  d e l i n q u e n c y  l e g i s l a t i o n  a u t h o r i z e d  e s t a b l i s h m e n t  o f  S t a t e  
l a w  e n f o r c e m e n t  P l a n n i n g  A g e n c i e s .  T a s k  f o r c e s  t h e n  w e r e  a p p o i n t e d  t o  
e x a m i n e  t h e  p r o b l e m s  o f  c r i m e  a n d  d e l i n q u e n c y  a n d  a s s e s s  l o n g  a n d  
s h o r t - t e r m  n e e d s .  
I n  1 9 6 9  t h e  S t a t e  L e g i s l a t u r e  r e s p o n d e d  t o  t h e  i s s u e  o f  j u v e n i l e  j u s t i c e  
r e f o r m  b y  c r e a t i n g  a n  e n t i r e l y  n e w  a g e n c y ,  t h e .  D e p a r t m e n t  o f  J u v e n i l e  
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Corrections. The enabling legislation affirmed Placement and Aftercare 
as a separate Division, which subsequently achieved Departmental status 
in 1971. Within the two new agencies, professional staff developed and 
implemented programs. During this time, the institutional population 
began to drop as a new thrust toward community-based services was 
initiated. 
Legislation enacted during 1972 changed the name of the Department 
of Juvenile Corrections to Youth Services, and further stipulated its 
organization into two internal divisions: Juvenile Corrections, responsible 
for treating institutionalized children; and the Youth Bureau, responsible 
for implementation of community programs. A major focus of the Youth 
Bureau was the deinstitutionalization of status offenders in South Caro-
lina. • A substantial federal grant, awarded in 1975, funded support 
services and other community alternatives. 
Further significant progress in services to delinquent youth was re-
flected in 1976 by passage of the Judicial Reform Act which expanded the 
network of individual county family courts into a unified system operated 
by the state. This Act was amended during 1978 to provide that the 
Department of Juvenile Placement and Aftercare administer intake and 
probation. In 1980, J P & A assumed the additional responsibility of 
detention / release decisions for children taken into custody by law 
enforcement. 
Although the years of 1969-1980 represented substantial progress in 
assuring uniform and appropriate services to delinquent youth in South 
Carolina, it became widely recognized that the evolution of a two-Agency 
system had resulted in costly duplication of effort, particularly in the 
areas of administration and community programs. To remedy that ineffi-
ciency, the Legislature passed the Youth Services Act of 1981, merging 
Juvenile Placement and Aftercare and Youth Services into a single 
Department of Youth Services effective on October 1, 1981. 
Cited in the enabling legislation were the following organizational and 
programmatic considerations: 1) the need to develop a single policy 
direction for juvenile justice; 2) the need to offer a comprehensive array of 
community-based treatment and prevention programs; 3) the need to 
combine management structures and supportive functions to avoid du-
plication and free resources for enhancement of services; 4) the need to 
eliminate the competition for funding inherent in a two-agency system; 
and 5) the need to present to the public a consistent and comprehensible 
system of juvenile justice services. The Youth Services Act created a Policy 
Board to guide the Department's administration of services and a sPparate 
• Status offenders are juveniles charged with offenses which would not be crimes if 
committed by an adult such as running away, incorrigibility, and truancy. 
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a n d  i n d e p e n d e n t  J u v e n i l e  P a r o l e  B o a r d  r e s p o n s i b l e  f o r  d e t e r m i n i n g  t h e  
t i m e  o f  r e l e a s e  f o r  i n s t i t u t i o n a l i z e d  c h i l d r e n .  D e s c r i p t i o n s  o f  t h e  t w o  
B o a r d s ,  t h e  D e p a r t m e n t ' s  o r g a n i z a t i o n a l  c o m p o n e n t s ,  a n d  t h e  r a n g e  o f  
s e r v i c e s  p r o v i d e d  a r e  i n c l u d e d  i n  f o l l o w i n g  p o r t i o n s  o f  t h i s  R e p o r t .  
I n  a d d i t i o n  t o  i t s  o r g a n i z a t i o n a l  p r o v i s i o n s ,  t h e  m e r g e r  l e g i s l a t i o n  
e m b o d i e d  s e v e r a l  m a j o r  c h a n g e s  i n  t h e  j u v e n i l e  c o d e .  I t  p r o h i b i t e d  t h e  
c o m m i t m e n t  o f  s t a t u s  o f f e n d e r s  t o  t h e  D e p a r t m e n t  e x c e p t  f o r  p u r p o s e s  o f  
e v a l u a t i o n ,  a n d  i t  i n c r e a s e d  f r o m  t e n  t o  t w e l v e  t h e  m i n i m u m  a g e  f o r  
i n s t i t u t i o n a l i z a t i o n  o f  a l l  o t h e r  o f f e n d e r s .  A g e  r e s t r i c t i o n s  a l s o  w e r e  
m a n d a t e d  f o r  l o c a l  j a i l  d e t e n t i o n s ,  r e q u i r i n g  c o u r t  o r d e r s  f o r  e l e v e n  a n d  
t w e l v e  y e a r  o l d s  a n d  a b o l i s h i n g  s u c h  c o n f i n e m e n t  f o r  c h i l d r e n  u n d e r  t h e  
a g e  o f  e l e v e n .  T h u s ,  t h e  Y o u t h  S e r v i c e s  A c t  o f  1 9 8 1  c u l m i n a t e d  t w e l v e  
y e a r s  o f  o r g a n i z a t i o n a l ,  p r o g r a m m a t i c  a n d  l e g a l  r e f o r m s  b y  c r e a t i n g  a  
u n i f i e d  D e p a r t m e n t  r e s p o n s i v e  t o  t h e  t r e a t m e n t  n e e d s  o f  i n d i v i d u a l  
c h i l d r e n  a t  a n y  p o i n t  o f  e n t r y  i n t o  t h e  j u v e n i l e  j u s t i c e  s y s t e m .  
T H E  S T A T E  B O A R D  O F  Y O U T H  S E R V I C E S  
T h e  S t a t e  B o a r d  o f  Y o u t h  S e r v i c e s  i s  t h e  g o v e r n i n g  b o d y  o f  t h e  
D e p a r t m e n t .  I t  i s  c o m p r i s e d  o f  o n e  m e m b e r  f r o m  e a c h  o f  t h e  S t a t e ' s  s i x  
C o n g r e s s i o n a l  D i s t r i c t s ,  a p p o i n t e d  b y  t h e  G o v e r n o r  w i t h  t h e  a d v i c e  a n d  
c o n s e n t  o f  t h e  S e n a t e .  A d d i t i o n a l l y ,  t h e  S t a t e  S u p e r i n t e n d e n t  o f  E d u c a -
t i o n  o r  h i s  d e s i g n e e  s e r v e s  a s  a n  e x - o f f i c i o  v o t i n g  m e m b e r  a n d  t h e  
S u p e r v i s i n g  C h a p l a i n  o f  t h e  D e p a r t m e n t  a s  a n  e x - o f f i c i o  n o n - v o t i n g  
m e m b e r .  T h u s  t h e  S t a t e  B o a r d  h a s  e i g h t  m e m b e r s  o f  w h o m  s e v e n  a r e  
v o t i n g  m e m b e r s .  
M e m b e r s  s e r v e  f o r  t e r m s  o f  f i v e  y e a r s  a n d  u n t i l  s u c c e s s o r s  a r e  a p -
p o i n t e d  a n d  q u a l i f i e d .  T h e  B o a r d  e l e c t s  f r o m  i t s  b o d y  a  c h a i r m a n ,  w h o  
s e r v e s  f o r  o n e  y e a r  a n d  c a n n o t  s u c c e e d  h i m s e l f ,  a  v i c e  c h a i r m a n  a n d  a  
s e c r e t a r y .  M e e t i n g s  a r e  h e l d  m o n t h l y .  
T h e  B o a r d  m a i n t a i n s  e x c l u s i v e  r e s p o n s i b i l i t y  f o r  D e p a r t m e n t a l  p o l i c y .  
I t  i s  v e s t e d  w i t h  t h e  a u t h o r i t y  t o  h i r e  a  C o m m i s s i o n e r  a n d  t o  d e l e g a t e  t o  
t h e  C o m m i s s i o n e r  m a n a g e m e n t  o f  D e p a r t m e n t a l  a f f a i r s .  T h e  B o a r d  m a y  
e n t e r  i n t o  a g r e e m e n t s  w i t h  t h e  g o v e r n i n g  b o d i e s  o f  o t h e r  s t a t e  a g e n c i e s  t o  
a c c o m p l i s h  m o r e  e f f i c i e n t  m a n a g e m e n t  o f  p r o g r a m s ,  n e g o t i a t e  c o n t r a c t s  
a n d  e x p e n d  s u c h  p u b l i c  f u n d s  a s  n e c e s s a r y  w i t h i n  t h e  a p p r o p r i a t e d  l i m i t  
t o  c a r r y  o u t  i t s  r e s p o n s i b i l i t i e s .  
T H E  J U V E N I L E  P A R O L E  B O A R D  
T h e  J u v e n i l e  P a r o l e  B o a r d  i s  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  r e v i e w -
i n g  t h e  p r o g r e s s  o f  c h i l d r e n  c o m m i t t e d  t o  t h e  c u s t o d y  o f  t h e  B o a r d  o f  
Y o u t h  S e r v i c e s  a n d  m a k i n g  t h e  d e c i s i o n  t o  r e l e a s e  o r  t o  r e v o k e  r e l e a s e .  
T h e  B o a r d  c o n s i s t s  o f  t e n  m e m b e r s  a p p o i n t e d  b y  t h e  G o v e r n o r  w i t h  t h e  
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advice and consent of the Senate, including one from each of the six 
Congressional Districts and four from the State at-large. Members serve 
four year terms and until their successors are appointed and qualified. 
The Board elects from its body a chairman, who serves for one year and 
cannot succeed himself, a vice chairman and a secretary. Meetings are 
held at least monthly or as often as necessary to ensure that the case of 
each child committed to the Department's correctional facilities is consid-
ered on a quarterly basis. 
The Parole Board has the authority to issue temporary and final 
discharges or release youth conditionally by prescribing certain condi-
tions for their aftercare. To that end it is mandated to issue written 
guidelines for release consideration. By law, the Board may order restitu-
tion as a condition of release. During fiscal year 1984-85, the Board 
released 798 juveniles of which 528 were placed on conditional status. 
THE DEPARTMENT OF YOUTH SERVICES 
The administrative offices of the Department of Youth Services are 
located in downtown Columbia at 1122 Lady Street. The Department 
employs approximately 1,000 staff members, distributed throughout the 
state in regional and local offices as well as in Columbia at the institutional 
and administrative locations. Youth Services is mandated to provide a full 
range of juvenile justice services, including: prevention programming; 
detention/release screening; intake; probation supervision; aftercare su-
pervision; restitution; community supportive functions; institutional 
treatment and education; and Interstate Compact administration. To 
respond to these broad responsibilities, the Department is divided into six 
organizational components: 1) Commissioner's Office; 2) Administration; 
3) Community Programs; 4) Institutional Programs; 5) Education; and 6) 
Treatment Services. The functions of each are described below. 
COMMISSIONER'S OFFICE 
The Commissioner, in conjunction with the State Board of Youth 
Services, develops and implements Departmental policy. He is charged 
with ensuring efficient management of the Department, and to that end 
bears ultimate responsibility for planning, organization, staffing, budget-
ing, reporting and day-to-day operations. Working closely with the 
Commissioner is a Deputy Commissioner who oversees operational as-
pects of interrelated programs and activities for the Agency's major 
Divisions. He serves as Acting Commissioner when the Commissioner is 
absent and is his chief advisor on policy development and organizational 
management. 
Additional staff support for the Commissioner's Office includes an 
internal auditor, ombudsmen, a volunteer coordinator, a public informa-
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t i o n  d i r e c t o r ,  a n d  a n  a t t o r n e y ,  a s  w e l l  a s  e x e c u t i v e  a n d  s t a f f  a s s i s t a n t s .  T h e  
i n t e r n a l  a u d i t o r  i n d e p e n d e n t l y  e x a m i n e s  a g e n c y  f i s c a l  o p e r a t i o n s  a n d  
p o l i c y  t o  e n s u r e  c o n f o r m i t y  w i t h  S t a t e  r e g u l a t i o n s  a n d  a c c e p t e d  a c c o u n t -
i n g  p r a c t i c e s .  C l i e n t  s e r v i c e s ,  r e l a t e d  c o m p l a i n t s ,  r e q u e s t s  a n d  r e c o m -
m e n d a t i o n s  a r e  t h e  r e s p o n s i b i l i t y  o f  a g e n c y  o m b u d s m e n  w h o  p r o v i d e  
r e g u l a r  s t a t u s  r e p o r t s  t o  t h e  C o m m i s s i o n e r ,  r e c o m m e n d  p o l i c y  a n d  p r o -
c e d u r a l  c h a n g e s  b a s e d  o n  d i r e c t  o b s e r v a t i o n  o f  t r e n d s  a n d  a c t  a s  a g e n t s  i n  
c o o r d i n a t i n g  s e r v i c e s  w i t h  s i s t e r  a g e n c i e s .  
T h e  v o l u n t e e r  c o o r d i n a t o r  r e c r u i t s  v o l u n t e e r s  a n d  p r o m o t e s  t h e i r  p a r -
t i c i p a t i o n  i n  a l l  d e p a r t m e n t a l  p r o g r a m s .  R e a l i z i n g  t h e  d i v e r s i t y  o f  t a l e n t s  
p o t e n t i a l l y  a v a i l a b l e  t h r o u g h  v o l u n t e e r s ,  a n  o n g o i n g  o b j e c t i v e  o f  t h e  
c o o r d i n a t o r  i s  t o  i n c r e a s e  t h e  v a r i e t y  o f  p l a c e m e n t s  o f f e r e d  w i t h i n  t h e  
D e p a r t m e n t .  
T h e  D e p a r t m e n t  a l s o  i s  c o m m i t t e d  t o  p r o m o t i n g  p u b l i c  a w a r e n e s s  o f  
j u v e n i l e  j u s t i c e  p r o g r a m s  i n  S o u t h  C a r o l i n a .  T o  t h a t  e n d ,  i t s  p u b l i c  
i n f o r m a t i o n  d i r e c t o r  p r o v i d e s  i n f o r m a t i o n  t o  s t i m u l a t e  i n t e r e s t  i n  a g e n c y  
a c t i v i t i e s  a n d  i n c r e a s e  g e n e r a l  k n o w l e d g e  o f  i t s  r e s p o n s i b i l i t i e s ,  o b j e c -
t i v e s ,  a n d  p o l i c i e s .  I n f o r m a t i o n  i s  d i s s e m i n a t e d  i n  a  v a r i e t y  o f  f o r m s ,  
i n c l u d i n g  p r i n t e d  b r o c h u r e s  a n d  n e w s l e t t e r s ,  n e w s p a p e r  a r t i c l e s ,  a u d i o /  
v i s u a l  m e d i a  p r o g r a m s  a n d  p e r s o n a l  a p p e a r a n c e s .  
B e c a u s e  o f  D Y S '  i n h e r e n t  i n v o l v e m e n t  i n  t h e  j u d i c i a l  s y s t e m ,  a g e n c y  
s t a f f  a r e  c o n s t a n t l y  i n  n e e d  o f  l e g a l  a d v i c e .  A n  A g e n c y  a t t o r n e y  p r o v i d e s  
l e g a l  i n t e r p r e t a t i o n ,  C o u r t  r e p r e s e n t a t i o n ,  a n d  l e g i s l a t i v e  r e v i e w .  H e  a l s o  
i s  a v a i l a b l e  t o  t h e  B o a r d s ,  t h e  C o m m i s s i o n e r ,  a n d  a g e n c y  s t a f f  t o  r e v i e w  
p r o p o s e d  p o l i c i e s  a s  t h e y  r e l a t e  t o  s t a t e  a n d  f e d e r a l  l a w .  
A D M I N I S T R A T I O N  
T h e  A d m i n i s t r a t i v e  D i v i s i o n  p r o v i d e s  p r i m a r y  s u p p o r t  t o  t h e  C o m m i s -
s i o n e r  a n d  t h e  I n s t i t u t i o n a l ,  E d u c a t i o n a l ,  C o m m u n i t y  a n d  T r e a t m e n t  
c o m p o n e n t s .  H e a d e d  b y  a n  A s s i s t a n t  C o m m i s s i o n e r ,  t h i s  D i v i s i o n  e n c o m -
p a s s e s  f o u r  k e y  s e c t i o n s  c r i t i c a l  t o  t h e  d a y - t o - d a y  o p e r a t i o n s  o f  t h e  
D e p a r t m e n t :  F i n a n c e ;  P l a n n i n g  a n d  I n f o r m a t i o n  S y s t e m s ;  P e r s o n n e l  a n d  
S t a f f  D e v e l o p m e n t ;  a n d  A d m i n i s t r a t i v e  S e r v i c e s .  A d m i n i s t r a t i o n  i s  
s t a f f e d  b y  a p p r o x i m a t e l y  1 3 0  e m p l o y e e s ,  c o m p r i s i n g  a b o u t  t w e l v e  p e r -
c e n t  o f  t h e  D e p a r t m e n t a l  w o r k f o r c e .  
F i n a n c e  
T h e  F i n a n c e  S e c t i o n  p r o v i d e s  D Y S  w i t h  a  f i s c a l  m a n a g e m e n t  s y s t e m  
f o r  a l l  f u n d s  m a d e  a v a i l a b l e  t o  t h e  A g e n c y .  F i n a n c e  i s  c o m p o s e d  o f  t h r e e  
w o r k i n g  u n i t s :  A c c o u n t i n g ,  P u r c h a s i n g  a n d  B u d g e t i n g .  A c c o u n t i n g  m a i n -
t a i n s  r e c o r d s  o f  e x p e n d i t u r e s  a n d  r e c e i p t s  a n d  m a n a g e s  f i s c a l  a s p e c t s  o f  
f e d e r a l  g r a n t s .  T h e  P u r c h a s i n g  U n i t  p r o c u r e s  a l l  g o o d s  a n d  h a n d l e s  l e a s e s  
a n d  c o n t r a c t s ,  w h i l e  B u d g e t i n g  m o n i t o r s  t h e  A g e n c y ' s  o v e r a l l  f u n d i n g  
s t a t u s  a n d  c o o r d i n a t e s  i n t e r n a l  m a n a g e m e n t  o f  f u n d s .  
1 1  
Personnel and Staff Development 
The Personnel and Staff Development Section consists of four units: 
Employee Relations, Staff Development, Operations and Recruitment. 
This section is responsible for a myriad of personnel management func-
tions including: training, classification of positions, employee benefits, 
Agency-wide staff performance evaluation procedures and new em-
ployee orientation. All actions pertaining to human resource management 
are coordinated by Personnel. In addition to supporting Agency manage-
ment, Personnel provides employee relations assistance to all staff. 
Administrative Services 
The Administrative Services Section is organized into three basic units: 
Physical Plant, Food Services and Administrative Support Services. Phys-
ical Plant oversees implementation of permanent improvement pro-
grams, maintains the motor vehicle fleet, buildings, equipment and 
grounds of the Department, and manages the beef and dairy herds. Food 
Services, under the direction of a registered dietician, is responsible for 
providing nutritional meals to the Department's residential population. 
Administrative Support Services incorporates Central Records, the Cen-
tral Laundry and Supply Services. 
Overall the Administrative Services Section has primary responsibility 
for maintaining over 105 automobiles, 100 buildings and 1000 acres of 
land, as well as feeding and clothing a population averaging 550 residen-
tial clients on any given day. 
Planning and Information Systems 
The Planning and Information Section plays a lead role in the develop-
ment of state-mandated programmatic, capital improvement and infor-
mation technology plans as well as proposal writing and grants 
management. Monitoring, evaluation and special research studies are 
among the other responsibilities of this Section which also provides staff 
support to the Agency Budget and Research Committees. Central to 
performing all of these functions is maintenance of the Management 
Information System (MIS), an on-line client-tracking mechanism now in 
its 6th year of operation. MIS generates critical statistical information 
used throughout the Department and criminal justice system for monitor-
ing systems flow and activities, case management, grants and planning 
processes, routine reporting, and responses to demand information 
requests. 
The Planning and Information Section also includes a four-station 
Word Processing Unit having cataloging and extended storage capacity. 
Word Processing generates in a timely and cost-efficient manner the 
majority of documents necessary for operation of the Department's 
Central Administrative Offices. 
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C O M M U N I T Y  P R O G R A M S  
T h e  C o m m u n i t y  P r o g r a m s  D i v i s i o n ,  h e a d e d  b y  a n  A s s i s t a n t  C o m m i s -
s i o n e r ,  a d m i n i s t e r s  p r e v e n t i o n ,  d e t e n t i o n / r e l e a s e  s c r e e n i n g ,  i n t a k e ,  p r o -
b a t i o n  a n d  a f t e r c a r e  s u p e r v i s i o n ,  r e s t i t u t i o n  a n d  c o m m u n i t y - b a s e d  
s u p p o r t  s e r v i c e s .  F o r  m a n a g e m e n t  p u r p o s e s ,  t h e  S t a t e  i s  d i v i d e d  i n t o  s i x  
g e o g r a p h i c  r e g i o n s  w h i c h  e n c o m p a s s  t h e  s i x t e e n  j u d i c i a l  c i r c u i t s .  R e -
g i o n a l  D i r e c t o r s  m a n a g e  s e r v i c e s  i n  e a c h  o f  t h e s e  m u l t i - c o u n t y  a r e a s .  
F u r t h e r ,  e a c h  j u d i c i a l  c i r c u i t  o r  s u b d i v i s i o n  t h e r e o f  i s  d i r e c t e d  b y  a  l o c a l  
c o u n s e l o r - i n - c h a r g e .  A b o u t  3 4 0  A g e n c y  e m p l o y e e s ,  o r  a p p r o x i m a t e l y  
o n e - t h i r d  o f  t h e  A g e n c y ' s  w o r k  f o r c e ,  a r e  a s s i g n e d  t o  C o m m u n i t y  
P r o g r a m s .  
P r e v e n t i o n  
T h e  P r e v e n t i o n  S e c t i o n  f o c u s e s  i t s  e f f o r t s  o n  d e t e r r i n g  j u v e n i l e  c r i m e .  
A  S t a t e  P r e v e n t i o n  S p e c i a l i s t  p r o v i d e s  s t a t e w i d e  d i r e c t i o n  f o r  t h i s  p r o -
g r a m  a r e a  a n d  o v e r s e e s  i m p l e m e n t a t i o n  o f  t h e  S t a t e  P r e v e n t i o n  P l a n .  
A d d i t i o n a l l y ,  p r e v e n t i o n  s p e c i a l i s t s  a r e  a s s i g n e d  t o  e a c h  r e g i o n a l  o f f i c e  
a n d  t h e  l a r g e r  f a m i l y  c o u r t  o f f i c e s .  T h e s e  s t a f f  m e m b e r s  w o r k  w i t h  t h e  
l o c a l  c o m m u n i t y  t o  d e v e l o p  s p e c i f i c  p r o g r a m s  p r o m o t i n g  p o s i t i v e  y o u t h  
d e v e l o p m e n t  i n  t h e  h o m e ,  s c h o o l  a n d  c o m m u n i t y .  
T w e n t y - F o u r  H o u r  D e t e n t i o n / R e l e a s e  S c r e e n i n g  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  t h r o u g h  i t s  C o m m u n i t y  P r o g r a m s  
D i v i s i o n  i s  r e s p o n s i b l e  f o r  d e t e r m i n i n g  w h e t h e r  y o u t h  t a k e n  i n t o  c u s t o d y  
b y  l a w  e n f o r c e m e n t  s h o u l d  b e  c o n f i n e d  i n  j a i l  o r  r e l e a s e d  p e n d i n g  c o u r t  
a p p e a r a n c e .  T o  a c c o m p l i s h  t h i s  r e s p o n s i b i l i t y  i n  a  u n i f o r m  m a n n e r  
t h r o u g h o u t  t h e  s t a t e ,  c e r t a i n  c r i t e r i a  d e f i n e  t h o s e  c i r c u m s t a n c e s  w h i c h  
j u s t i f y  d e t e n t i o n .  T h e  c r i t e r i a  r e f l e c t  g u i d e l i n e s  c o n c e r n i n g  c o m m u n i t y  
p r o t e c t i o n ,  a n  o r d e r l y  c o u r t  p r o c e s s ,  a n d  t h e  s a f e t y  o f  t h e  c h i l d .  L a w  
E n f o r c e m e n t  c o n c u r r e n c e  i s  r e q u i r e d  f o r  r e l e a s e  i n  t h e  e v e n t  t h a t  a  c h i l d  
h a s  b e e n  c h a r g e d  w i t h  a  f e l o n y .  
T w e n t y - f o u r  h o u r  s t a t e w i d e  c o v e r a g e  h a s  n e c e s s i t a t e d  r e c r u i t m e n t  o f  
c o n t r a c t u a l  a g e n t s  f o r  e v e n i n g ,  w e e k e n d  a n d  h o l i d a y  c a l l s .  T h e s e  a g e n t s  
m e e t  e d u c a t i o n a l  a n d  a g e  c r i t e r i a ,  a r e  s u b j e c t  t o  a  c r i m i n a l  r e c o r d s  c h e c k  
a n d  m u s t  c o m p l e t e  a  s i x t e e n - h o u r  t r a i n i n g  p r o g r a m .  A n s w e r i n g  s e r v i c e s ,  
b e e p e r s  o r  d i r e c t  c a l l  s y s t e m s  e n a b l e  p r o m p t  c o m m u n i c a t i o n  b e t w e e n  
D e p a r t m e n t a l  s t a f f / a g e n t s  a n d  l a w  e n f o r c e m e n t  a g e n c i e s  i n  e a c h  c o u n t y .  
L a w  e n f o r c e m e n t  c a n  r e a s o n a b l y  e x p e c t  o n  s i t e  r e s p o n s e  b y  a  c o u n s e l o r  o r  
a g e n t  w i t h i n  o n e  h o u r  o f  n o t i f i c a t i o n .  
T h r o u g h  i n t e r v e n t i o n  a t  t h e  f r o n t  e n d  o f  t h e  s y s t e m ,  t h e  D e p a r t m e n t  i s  
w o r k i n g  t o w a r d  t h e  g o a l  o f  e l i m i n a t i n g  j a i l  d e t e n t i o n  e x c e p t  a s  a  " l a s t  
r e s o r t "  a l t e r n a t i v e  w h e n  a  y o u t h  i s  j u d g e d  t o  b e  a  d a n g e r  t o  h i m s e l f  o r  t h e  
c o m m u n i t y .  D u r i n g  f i s c a l  y e a r  1 9 8 4 - 1 9 8 5 , 4 , 2 3 1  y o u t h  w e r e  s c r e e n e d  f o r  
1 3  
preadjudicatory detention, and of those 2,814 (67 %) were released to their 
parents or other appropriate community placements. 
Intake 
Intake staff are available to provide immediate assistance when a child 
is taken into custody or brought to the attention of the Family Court. They 
offer crisis intervention counseling, conduct preliminary interviews with 
children and their families and make referrals for clients who exhibit 
special needs. When a child has been taken into custody, Intake is 
equipped to seek alternatives to detention or expedite court processing of 
the case. Law enforcement accounts for the majority of referrals to Intake, 
although cases also originate from parents, schools and social service 
agencies. 
Intake staff provide information and recommendations to assist Solic-
itors in making prosecutorial decisions. They also prepare pre-disposi-
tional reports for the Family Court judges to assist in selection of 
dispositional alternatives for children adjudicated delinquent. 
Table I presents referrals to intake by type of offense, sex and county 
for 1984-85. The state as a whole recorded 12,872 referrals, with Charles-
ton showing the highest number of referrals with 1,148. As indicated in 
Figure 1, 62 percent of the referrals statewide derived from crimes 
against property / public order, while only five percent resulted from 
crimes against person. Status offenses accounted for the remaining 32 
percent. 
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T A B L E  I  
R e f e r r a l s  t o  I n t a k e  b y  T y p e  o f  O f f e n s e ,  
S e x ,  a n d  C o u n t y ,  F Y  1 9 8 5  
A c t s  A g a i n s t  
A c t s  A g a i n s t  
S t a t u s  
P e r s o n s  
P r o p e r t y  
O f f e n s e s  
T o t a l  
G r a n d  
C o u n t y  
M a l e  F e m a l e  M a l e  F e m a l e  M a l e  F e m a l e  M a l e  
F e m a l e  
T o t a l  
A b b e v i l l e  . . . . .  
2  
0  
2 2  
7  
7  
3  
3 1  
1 0  
4 1  
A i k e n  
2 7  
2  
1 7 4  
4 8  
1 3 2  
1 5 2  
3 3 3  
2 0 2  
5 3 5  
A l l e n d a l e  . . . . .  
4  
1  
4 4  
9  
5  
4  
5 3  
1 4  
6 7  
A n d e r s o n  
3 5  
4  
2 1 4  
5 7  
1 2 7  
1 2 2  
3 7 6  
1 8 3  
5 5 9  
B a m b e r g  
3  
0  
2 5  
5  
2 7  
2 1  
5 5  
2 6  
8 1  
B a r n w e l l  . . . . . .  
1  
0  
2 7  
5  
1 2  
5  
4 0  
1 0  
5 0  
B e a u f o r t  .  
8  
0  1 4 8  
3 8  
2 2  
2 9  
1 7 8  
6 7  
2 4 5  
B e r k e l e y  .  
2 1  
4  
2 0 6  
5 8  
1 3 4  
1 2 4  
3 6 1  
1 8 6  
5 4 7  
C a l h o u n  . .  
2  
0  
1 0  
1  
3  
0  
1 5  
1  
1 6  
C h a r l e s t o n  
7 9  
4  
6 8 3  
1 6 2  
1 0 5  
1 1 5  
8 6 7  
2 8 1  
1 , 1 4 8  
C h e r o k e e  .  
9  
0  
9 1  
2 6  
9 9  
7 9  
1 9 9  
1 0 5  
3 0 4  
C h e s t e r  . . . . .  
1 4  
0  
6 7  
1 0  
3 1  
1 2  
1 1 2  
2 2  
1 3 4  
C h e s t e r f i e l d  
6  
1  
6 6  
5  
3 4  
1 5  
1 0 6  
2 1  
1 2 7  
C l a r e n d o n  
2  
0  
2 7  
9  
2 1  
l 7  
5 0  
2 6  
7 6  
C o l l e t o n  . . . . . .  
4  
0  4 4  
1 6  
1 5  
6  
6 3  
2 2  
8 5  
D a r l i n g t o n  . . . .  
1 3  
1  
7 1  
1 7  
3 9  
2 4  
1 2 3  
4 2  
1 6 5  
D i l l o n  . . . . . . . .  
6  
0  
6 5  
7  
2 9  
2 6  
1 0 0  
3 3  
1 3 3  
D o r c h e s t e r  .  
l O  
1  
1 1 2  
2 5  
2 3  
2 1  
1 4 5  
4 7  
1 9 2  
E d g e f i e l d  .  
3  
0  
1 6  
1  
1 2  
1 8  
3 1  
1 9  
5 0  
F a i r f i e l d  . . .  
5  
0  
2 4  
9  4 2  
4 5  
7 1  
5 4  
1 2 5  
F l o r e n c e .  
2 6  
3  2 8 4  
6 2  
5 3  
4 3  
3 6 3  
1 0 8  
4 7 1  
G e o r g e t o w n  .  
5  
0  
1 3 3  
1 9  
4 5  
3 0  
1 8 3  
4 9  
2 3 2  
G r e e n v i l l e  
4 5  
5  
5 3 0  
1 3 7  
1 2 6  
9 5  
7 0 1  
2 3 7  
9 3 8  
G r e e n w o o d  
9  4  
1 3 7  
3 0  
1 3  
1 8  
1 5 9  
5 2  
2 1 1  
H a m p t o n  
6  
0  
8 6  
7  
4 8  
2 2  
1 4 0  
2 9  
1 6 9  
H o r r y  . . . . . . . .  
2 7  
6  
2 8 7  
7 9  
1 2 8  
1 2 2  
4 4 2  
2 0 7  
6 4 9  
J a s p e r  . . . . .  
3  
2  
3 3  
1 0  
1 2  
6  
4 8  
1 8  
6 6  
K e r s h a w  . . . . . .  
6  
0  
6 7  
1 3  
7  
7  
8 0  
2 0  
1 0 0  
L a n c a s t e r  . . . . .  
8  
0  1 2 8  
2 0  
7 7  
7 8  
2 1 3  
9 8  
3 1 1  
L a u r e n s  . . . . . .  
6  
2  
8 7  
1 8  
6 9  
7 3  
1 6 2  
9 3  
2 5 5  
L e e  . . . . . . . . . .  
1  
1  
1 9  
2  
1  
1  
2 1  
4  
2 5  
L e x i n g t o n  . . .  
2 0  
1  
3 1 0  
5 4  
7 7  
1 4 2  
4 0 7  
1 9 7  
6 0 4  
M c C o r m i c k  
2  
0  1 6  
8  
5  4  
2 3  
1 2  
3 5  
M a r i o n  .  
4  
1  
7 9  
1 9  
3 8  
2 9  
1 2 1  
4 9  
1 7 0  
M a r l b o r o  . . . . .  
6  
2  
4 0  
1 0  
1 6  
2 3  
6 2  
3 5  
9 7  
N e w b e r r -y  . . . . .  
3  
0  
4 3  
7  
4 0  
3 0  
8 6  
3 7  
1 2 3  
O c o n e e  . .  
7  
6  
1 1 0  
4 6  
2 2  
2 4  
1 3 9  
7 6  
2 1 5  
O r a n g e b u r g  . . .  
8  
1  
1 0 9  
2 8  
3 4  
3 5  
1 5 1  
6 4  
2 1 5  
P i c k e n s  . . . . . . .  
1 1  
2  
1 0 2  
2 1  
3 7  
3 5  
1 5 0  
5 8  
2 0 8  
R i c h l a n d  . . . . .  
4 6  4  
4 6 7  
1 1 8  
4 1  
6 2  
5 5 4  
1 8 4  
7 3 8  
S a l u d a  
1  
0  
1 0  
8  
3  
6  
1 4  
1 4  
2 8  
S p a r t a n b u r g  
4 8  
1 7  
5 2 8  
1 1 1  
1 6 2  
1 5 3  
7 3 8  
2 8 1  1 , 0 1 9  
S u m t e r  . . . . . . .  
1 5  
1  
1 5 2  
3 3  
4 9  
4 2  
2 1 6  
7 6  
2 9 2  
U n i o n  . . . . . . . .  
9  
0  7 9  
2 3  
2 1  
1 9  
1 0 9  
4 2  
1 5 1  
W i l l i a m s b u r g  .  
5  
0  
2 6  
1 1  
1 8  
6  
4 9  
1 7  
6 6  
Y o r k  .  
2 2  
1  
3 2 3  
7 1  
4 5  
5 1  
3 9 0  
1 2 3  
5 1 3  
O u t  O f  S t a t e  
9  
1  
1 6 8  
5 7  
2 3  
3 3  
2 0 0  
9 1  
2 9 1  
T O T A L S  
6 1 2  
7 8  
6 , 4 8 9  1 , 5 3 7  
2 , 1 2 9  2 , 0 2 7  
9 , 2 3 0  
3 , 6 4 2  
1 2 , 8 7 2  
1 5  
FIGURE 1 
Offense Involvement at Intake, Statewide 
FY 1985 
STATUS OFFENSES 
32% 
ACTS AGAINST PROPERTY 
62% 
Probation and Aftercare 
Probation and aftercare counselors supervise youth placed on proba-
tion by the Family Court or discharged from institutions on conditional 
release status by the Juvenile Parole Board. These counselors work with 
the child and his family to establish behavioral guidelines and set treat-
ment objectives in a written treatment plan. Progress in meeting the 
objectives is monitored through monthly office, home and school visits. 
Referrals are made as necessary to appropriate community programs. In 
the event that a child on probation must be committed to a juvenile 
correctional facility , the counseling relationship is maintained through 
contact with Student Development staff at the residential campus. 
During 1984-85, tlw average probation caseload statewide on any given 
day was 3,320 while that for parole (aftercare) was 429. 
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R e s t i t u t i o n  
L e g i s l a t i o n  e n a c t e d  i n  1 9 8 0  a u t h o r i z e d  t h e  F a m i l y  C o u r t  a n d  t h e  
J u v e n i l e  P a r o l e  B o a r d  t o  i m p o s e  r e s t i t u t i o n  i n  t h e  f o r m  o f  s u p e r v i s e d  
c o m m u n i t y  s e r v i c e  o r  m o n e t a r y  r e p a r a t i o n  u p  t o  t h e  a m o u n t  o f  $ 5 0 0 .  
A c c o r d i n g l y ,  Y o u t h · S e r v i c e s  e s t a b l i s h e d  a  r e s t i t u t i o n  p r o g r a m  b a s e d  o n  a n  
a c c o u n t a b i l i t y  m o d e l  w h i c h  o f f e r s  s e r v i c e s  r e s p o n s i v e  t o  v i c t i m ,  c o m m u -
n i t y  a n d  o f f e n d e r  n e e d s .  T h e  D e p a r t m e n t  e n c o u r a g e s  u s e  o f  r e s t i t u t i o n  a s  
a  d i s p o s i t i o n a l  a l t e r n a t i v e  t o  i n c a r c e r a t i o n  a n d  a s  a  s p e c i a l  o r  s o l e  c o n d i -
t i o n  o f  p r o b a t i o n  o r  p a r o l e .  I n t a k e  c o u n s e l o r s  m a y  r e c o m m e n d  t h a t  j u d g e s  
o r d e r  r e s t i t u t i o n  f o r  p r o b a t i o n e r s ,  w h i l e  C o m m u n i t y  P r o g r a m s  s t a f f  m a y  
s u g g e s t  t h r o u g h  S t u d e n t  D e v e l o p m e n t  c o u n s e l o r s  t h a t  t h e  P a r o l e  B o a r d  
o r d e r  i t  a s  a  c o n d i t i o n  o f  i n s t i t u t i o n a l  r e l e a s e .  
F i r e  s t a t i o n s ,  a n i m a l  s h e l t e r s ,  c h u r c h e s ,  r e c r e a t i o n  d e p a r t m e n t s  a n d  
l a w  e n f o r c e m e n t  a g e n c i e s  a r e  t y p i c a l  o f  t h e  p u b l i c  a n d  p r i v a t e  n o n - p r o f i t  
o r g a n i z a t i o n s  r e c r u i t e d  a s  w o r k  s i t e s  f o r  c o m m u n i t y  s e r v i c e .  S o m e  o f  t h e  
s i t e s  u t i l i z e d  i n  1 9 8 4 - 8 5  i n c l u d e d  N e w b e r r y  C o l l e g e ,  C h e s t e r  S t a t e  P a r k ,  
B l a c k v i l l e  P o l i c e  D e p a r t m e n t ,  K e r s h a w  C o u n t y  L i b r a r y ,  F l o r e n c e  H u -
m a n e  S o c i e t y ,  a n d  t h e  J a s p e r  C o u n t y  C o u r t h o u s e .  T h e  J u v e n i l e  R e s t i t u -
t i o n  P r o g r a m ,  I n c . ,  i n  C h a r l e s t o n ,  a  p r i v a t e  n o n - p r o f i t  o r g a n i z a t i o n ,  h a s  
p r o v i d e d  t e c h n i c a l  a s s i s t a n c e  t o  t h e  D e p a r t m e n t  a n d  c o o r d i n a t e d  e f f o r t s  
i n  t h a t  l o c a l e .  
D u r i n g  f i s c a l  y e a r  1 9 8 4 - 8 5 ,  1 , 7 0 6  r e s t i t u t i o n  o r d e r s  w e r e  m a n d a t e d  
s t a t e w i d e  i n c l u d i n g  7 5 1  i n  t h e  m o n e t a r y  c a t e g o r y  a n d  9 5 5  i n  t h e  c o m m u -
n i t y  s e r v i c e  c a t e g o r y .  D o l l a r  a m o u n t  o r d e r e d  w a s  $ 1 5 3 , 0 3 8 ,  w h i l e  h o u r s  
o f  c o m m u n i t y  s e r v i c e  o r d e r e d  w e r e  6 0 , 2 2 8 .  A  t o t a l  o f  1 , 3 0 0  o r d e r s  w e r e  
s u c c e s s f u l l y  f u l f i l l e d  d u r i n g  t h i s  r e p o r t i n g  p e r i o d .  
C o m m u n i t y  S u p p o r t  S e r v i c e s  
C o m m u n i t y  S u p p o r t  p r o v i d e s  s p e c i a l i z e d  a n c i l l a r y  s e r v i c e s  f o r  C o m -
m u n i t y  P r o g r a m s .  T h i s  s e c t i o n  i s  r e s p o n s i b l e  f o r  a d m i n i s t e r i n g  t h e  I n t e r -
s t a t e  C o m p a c t  o n  J u v e n i l e s ,  R e s i d e n t i a l  C a r e ,  P l a c e m e n t  a n d  S t .  L u k e ' s  
C e n t e r .  
T h e  I n t e r s t a t e  C o m p a c t  o n  j u v e n i l e s  r e f l e c t s  a  c o o p e r a t i v e  a g r e e m e n t  
a m o n g  t h e  f i f t y  s t a t e s ,  t h e  D i s t r i c t  o f  C o l u m b i a  a n d  G u a m .  I n  S o u t h  
C a r o l i n a ,  t h e  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  a c t s  a s  
i t s  a d m i n i s t r a t o r ,  a s s u m i n g  r e s p o n s i b i l i t y  f o r :  
1 .  c o o p e r a t i v e  s u p e r v i s i o n  o f  d e l i n q u e n t s  o n  p r o b a t i o n  o r  p a r o l e ;  
2 .  i n t e r s t a t e  r e t u r n  o f  d e l i n q u e n t s  w h o  h a v e  e s c a p e d  o r  a b s c o n d e d ;  
3 .  i n t e r s t a t e  r e t u r n  o f  n o n - d e l i n q u e n t  r u n a w a y s ;  a n d  
4 .  s u c h  o t h e r  m e a s u r e s  f o r  t h e  p r o t e c t i o n  o f  j u v e n i l e s  a n d  t h e  p u b l i c  a s  
p a r t y  s t a t e s  d e e m  d e s i r a b l e  t o  u n d e r t a k e  c o o p e r a t i v e l y .  
T h e  C o m m u n i t y  P r o g r a m s  D i v i s i o n ,  t h r o u g h  i t s  S u p p o r t  S e r v i c e s  S e c -
t i o n ,  s u p e r v i s e s  d a i l y  o p e r a t i o n s  r e l a t i n g  t o  t h e  C o m p a c t .  D u r i n g  1 9 8 4 - 8 . ' 5 ,  
1 2 2  p r o b a t i o n  a n d  p a r o l e  c a s e s  w e r e  a c c e p t e d  i n t o  S o u t h  C a r o l i n a  f r o m  
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other states, while 133 from South Carolina were transferred to other 
states. Some 142 runaways apprehended here were returned to homes out 
of state, and 128 South Carolina runaways were brought back to this state. 
Residential Care oversees five Department-operated group homes and 
shelters as well as a special intensive program for chronic status offenders. 
In addition to these Agency group homes, the Department contracts with 
14 group homes throughout the State to provide short and long-term 
placements. The Department-operated shelters include Hope House, a 
short-term placement facility, and Crossroads, a "walk-in" or self-referral 
shelter affiliated with the National Runaway Hotline. Hope House is 
centrally located in Columbia, while Crossroads in Charleston serves 
mainly the coastal area. These facilities provide normal subsistence 
requirements, medical care, crisis intervention counseling and general 
assistance in reuniting runaway children and their families. During 
1984-85, Hope House and Crossroads together accepted 665 youth for 
services. 
The Departmental group homes are Charleston Place for female cli-
ents, Greenville Boys Home, and Shenandoah, a co-educational facility 
located in Columbia. These homes provide a residential base for treat-
ment programs which tap local resources for educational, recreational 
and health services. The goal during a child's three to six month stay is 
resolution of those interpersonal conflicts and behavioral problems which 
impair his functioning in the home setting. During 1984-85, a total of 170 
children received services in Agency group homes. 
The shelter and group home programs receive federal support through 
the Social Services Block Grant and Runaway and Homeless Youth Act 
funds. 
The Chronic Status Offender Program (CSOP) is a special, intensive 
treatment program for the repeat status offender whose needs have not 
been met in the home community. During their 50-day stays at CSOP, 
residents participate in a variety of skills-building courses aimed at 
improving interpersonal skills and basic life skills as well as counseling and 
regular academic work. Family involvement is considered a vital compo-
nent of treatment, and every effort is made to ensure at least two 
therapeutic sessions during the child's stay. During 1984-85 a total of 125 
admissions were recorded at the Chronic unit. 
Placement Services supports intake, probation and parole staff in 
securing alternative placements. Counselors based in each of the six 
Regional Offices recruit, screen and certify foster families, provide 
training and counseling assistance, disburse monthly subsistence allow-
ances, and arrange placements on a contractual basis in non-Agency 
group homes around the State. 
During 1984-85 a total of 956 contractual placements were made, 
including 286 to foster care and 670 to contractual group homes. 
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S t .  L u k e ' s  C e n t e r ,  l o c a t e d  i n  C o l u m b i a ,  i s  a  n e i g h b o r h o o d  c e n t e r  w h i c h  
p r o v i d e s  r e c r e a t i o n a l  o p p o r t u n i t i e s  t o  y o u t h  a n d  o t h e r  a g e  g r o u p s  w h i l e  
s e r v i n g  a s  a  c h a n n e l  o f  c o m m u n i c a t i o n  f o r  t h e  c o m m u n i t y  a t  l a r g e .  
R e f e r r a l s  t o  S t .  L u k e ' s  o r i g i n a t e  f r o m  d i v e r s e  s o u r c e s  i n c l u d i n g  t h e  y o u t h  
t h e m s e l v e s ,  f a m i l i e s ;  s c h o o l s ,  c h u r c h e s  a n d  v a r i o u s  s o c i a l  a g e n c i e s .  A t h l e t -
i c s ,  a r t s  a n d  c r a f t s ,  a n d  a  d a y  c a m p  p r o g r a m  a r e  a m o n g  a c t i v i t i e s  
a v a i l a b l e  t o  y o u n g  p e o p l e  a n d  t h e i r  f a m i l i e s .  
M a r i n e  I n s t i t u t e s  
T h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  c o n t r a c t s  w i t h  t h e  
A s s o c i a t e d  M a r i n e  I n s t i t u t e s  o f  M i a m i  t o  p r o v i d e  t w o  p r o g r a m s  i n  t h e  
s t a t e .  O n e  p r o g r a m  i s  l o c a t e d  i n  C h a r l e s t o n  a n d  t h e  o t h e r  i s  i n  B e a u f o r t  
C o u n t y .  
T h e  M a r i n e  I n s t i t u t e s  a r e  e d u c a t i o n a l / v o c a t i o n a l  p r o g r a m s  f o r  j u v e -
n i l e  o f f e n d e r s  u n d e r  t h e  s u p e r v i s i o n  o f  t h e  D e p a r t m e n t .  T h e  p r o g r a m s  
a r e  d e s i g n e d  t o  w o r k  w i t h  c h r o n i c  a n d  s e r i o u s  j u v e n i l e  o f f e n d e r s .  M a n y  o f  
t h e  j u v e n i l e s  r e f e r r e d  t o  t h e  M a r i n e  I n s t i t u t e s  h a v e  f a i l e d  t o  b e n e f i t  f r o m  
m o r e  r o u t i n e  i n t e r v e n t i o n s  a n d  s e r v i c e s  o f f e r e d  b y  t h e  D e p a r t m e n t .  T h e  
M a r i n e  I n s t i t u t e s  s e r v e  a s  a l t e r n a t i v e s  t o  i n s t i t u t i o n a l i z a t i o n  f o r  m a n y  o f  
t h e s e  y o u t h .  
T h e  M a r i n e  I n s t i t u t e  i n  C h a r l e s t o n ,  l o c a t e d  o n  P a t r i o t s  P o i n t ,  s e r v e s  a n  
a v e r a g e  p o p u l a t i o n  o f  f o r t y  j u v e n i l e s .  T h e  p r o g r a m  i s  c o - e d u c a t i o n a l  a n d  
s e r v e s  d a y  s t u d e n t s  p r i m a r i l y  f r o m  t h e  C h a r l e s t o n  a r e a .  T h e  o t h e r  p r o -
g r a m  l o c a t e d  o n  H o n e y b e e  I s l a n d  i n  B e a u f o r t  C o u n t y ,  i s  a  r e s i d e n t i a l  
p r o g r a m  f o r  m a l e  s t u d e n t s .  
C a m p  P a u p i - W i n  
E a c h  y e a r  t h e  C o m m u n i t y  D i v i s i o n  s p o n s o r s  a  s p e c i a l  s u m m e r  c a m p  
n a m e d  " P a u p i - W i n "  f r o m  a n  I n d i a n  w o r d  m e a n i n g  l a u g h t e r .  T h e  m o r e  
t h a n  1 0 0  c a m p e r s ,  m o s t l y  1 2  t o  1 6  y e a r  o l d s ,  m a y  r e f l e c t  a n y  l e v e l  o f  
c o m m u n i t y  s e r v i c e  f r o m  p r e v e n t i o n  t o  a f t e r c a r e .  S t a f f e d  p r i m a r i l y  b y  
D Y S  e m p l o y e e s ,  t h e  f i v e - d a y  c a m p  p r o g r a m  i n c l u d e s  a  w i d e  v a r i e t y  o f  
a c t i v i t i e s  s u c h  a s  b a c k p a c k i n g ,  c a n o e i n g ,  d r a m a ,  a n d  l a w  r e l a t e d  e d u c a -
t i o n .  E m p l o y e e  e n t h u s i a s m  f o r  t h e  p r o j e c t ,  c o u p l e d  w i t h  g e n e r o u s  d o n a -
t i o n s  o f  f u n d s  a n d  g o o d s  b y  t h e  p u b l i c ,  h a v e  e n a b l e d  C a m p  P a u p i - W i n  t o  
b e c o m e  a n  a n n u a l  e v e n t  e a g e r l y  a n t i c i p a t e d  b y  c a m p e r s  a n d  s t a f f  a l i k e .  
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INSTITUTIONAL PllOGRAMS 
The Institutional Programs Division, headed by an Assistant Commis-
sioner, operates four facilities centrally located in Columbia. These in-
clude the Reception and Evaluation Center which provides diagnostic 
services to children temporarily committed by the Family Court and 
three residential campuses which serve youth committed on final judicial 
orders. The Institutional Division also oversees recreational and religious 
services for its client population and includes a Public Safety Section 
responsible for security. Overall, the Division's staff incorporate about 
387 employees accounting for more than 38% of the Departmental 
workforce. During 1984-85 the average daily population for all institu-
tional programs was 549. 
Table II provides a distribution of commitments to R&E and the three 
correctional facilities by county for fiscal year 1985. As one might expect 
Charleston, Greenville, Richland, and Spartanburg, South Carolina's 
most populous counties, contributed the largest numbers of youth to the 
institutional population. Figure 2 illustrates the proportions of temporary 
and final commitments attributable to crimes against person, property, 
public order, rule violation of probation or parole clients and status 
offenses. Only 8% of the R&E commitments and 12% of those to the 
correctional facilities derived from offenses against persons. The largest 
categories of R&E were property crimes (32%) and status offenses (26%). 
For the correctional facilities, property crimes accounted for 42%, fol-
lowed by acts against public order at 22%. 
20 
T A B L E  I I  
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FIGURE 2 
Offense Involvement of Institutional Commitments, Statewide 
FY 1985 
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R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  
R e c e p t i o n  a n d  E v a l u a t i o n  o f f e r s  a  c o m p r e h e n s i v e  a r r a y  o f  d i a g n o s t i c  
s e r v i c e s  f o r  c l i e n t s  c o m m i t t e d  t e m p o r a r i l y  p e n d i n g  d i s p o s i t i o n a l  o u t -
c o m e s  i n  t h e  F a m i l y  C o u r t .  A c c o r d i n g  t o  S t a t e  l a w ,  a n  e v a l u a t i o n  a t  R & E  
m u s t  p r e c e d e  c o m m i t m e n t  t o  a  j u v e n i l e  c o r r e c t i o n a l  f a c i l i t y  a n d  t h e  
e v a l u a t i o n  p e r i o d  m a y  n o t  e x c e e d  4 5  d a y s .  
T h e  e v a l u a t i o n  p r o c e s s  i n c l u d e s  m e d i c a l ,  p s y c h o l o g i c a l ,  e d u c a t i o n a l  
a n d  v o c a t i o n a l  a s s e s s m e n t s  a n d ,  w h e r e  i n d i c a t e d  o r  r e q u e s t e d ,  d e n t a l  o r  
p s y c h i a t r i c  e x a m i n a t i o n s .  C l a s s r o o m  i n s t r u c t i o n  a l s o  i s  p r o v i d e d  t o  e n s u r e  
t h a t  s c h o o l  a t t e n d a n c e  c r e d i t s  a r e  n o t  f o r f e i t e d .  
A l l  c h i l d r e n  r e t u r n  t o  t h e  c o m m i t t i n g  c o u r t  w i t h  a  c o m p l e t e  w r i t t e n  
e v a l u a t i o n  i n c l u d i n g  d i s p o s i t i o n a l  r e c o m m e n d a t i o n s .  I n  t h e s e  r e c o m m e n -
d a t i o n s  s t a f f  m a k e  e v e r y  e f f o r t  t o  e n c o u r a g e  t h e  u s e  o f  c o m m u n i t y - b a s e d  
p r o g r a m s  r a t h e r  t h a n  l o n g - t e r m  i n s t i t u t i o n a l i z a t i o n .  D u r i n g  1 9 8 4 - 8 5 ,  
1 , 7 3 3  c h i l d r e n  w e r e  a d m i t t e d  t o  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r .  
R e s i d e n t i a l  C a m p u s e s  
T h e  r e s i d e n t i a l  c a m p u s e s  - W i l l o w  L a n e ,  J o h n  G .  R i c h a r d s ,  a n d  
B i r c h w o o d  - h o u s e  a n d  t r e a t  y o u t h  j u d i c i a l l y  c o m m i t t e d  o n  f i n a l  o r d e r s  
u n t i l  t h e i r  r e l e a s e  b y  t h e  P a r o l e  B o a r d .  D u r i n g  1 9 8 4 - 8 5  a  t o t a l  o f  7 3 0  
y o u t h  w e r e  a d m i t t e d  t o  t h e s e  f a c i l i t i e s ,  w i t h  s t a y s  a v e r a g i n g  s i x  m o n t h s .  
C a m p u s  a s s i g n m e n t  o f  y o u t h  i s  b a s e d  o n  a g e ,  s e x ,  t y p e  o f  o f f e n s e ,  a n d  
t r e a t m e n t  n e e d s .  W i l l o w  L a n e ,  t h e  o n l y  c o - e d u c a t i o n a l  c a m p u s ,  a c c o m -
m o d a t e s  t h e  e n t i r e  f e m a l e  p o p u l a t i o n  a n d  m a l e  o f f e n d e r s  u n d e r  a g e  
s i x t e e n .  J o h n  G .  R i c h a r d s  h o u s e s  o l d e r  m a l e  p r o p e r t y  o f f e n d e r s .  B i r c h -
w o o d  o f f e r s  s p e c i a l  i n t e n s i v e  s e r v i c e s  t o  o l d e r  m a l e s  c h a r g e d  w i t h  c r i m e s  
a g a i n s t  p e r s o n  a s  w e l l  a s  t h o s e  w h o  e v i d e n c e  s e v e r e  e m o t i o n a l  d i s t u r -
b a n c e ,  a n d  r e c e i v e s  o n  a  t r a n s f e r  b a s i s ,  y o u t h  w h o  e x h i b i t  s e r i o u s  a s -
s a u l t i v e  b e h a v i o r  w h i l e  a s s i g n e d  t o  a n o t h e r  c a m p u s .  B i r c h w o o d  a l s o  
a c c o m m o d a t e s  t h e  s m a l l  n u m b e r  o f  y o u t h  t r i e d  a s  a d u l t s  i n  t h e  C o u r t  o f  
G e n e r a l  S e s s i o n s ,  i n c l u d i n g  t e n  w h o  w e r e  a d m i t t e d  d u r i n g  1 9 8 4 - 8 5 .  
T h e s e  y o u t h  r e m a i n  w i t h  t h e  A g e n c y  u n t i l  t h e y  r e a c h  t h e  a g e  o f  s e v e n t e e n  
a n d  t h e n  a r e  t r a n s f e r r e d  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  t o  c o m p l e t e  
t h e  r e m a i n d e r  o f  t h e i r  s e n t e n c e s .  
A l t h o u g h  s o m e w h a t  d i v e r s i f i e d  i n  f u n c t i o n  b e c a u s e  o f  t h e  u n i q u e n e s s  
o f  t h e i r  c l i e n t  p o p u l a t i o n s ,  t h e  t h r e e  c a m p u s e s  s h a r e  a  p h i l o s o p h y  o f  
t r e a t i n g  t h e  w h o l e  c h i l d  b y  a d d r e s s i n g  h i s  p h y s i c a l  a n d  s p i r i t u a l  a s  w e l l  a s  
p s y c h o l o g i c a l ,  s o c i a l  a n d  e d u c a t i o n a l  n e e d s .  M u l t i - d i s c i p l i n a r y  t r e a t m e n t  
t e a m s  d e v e l o p  p l a n s  f o r  a n d  w i t h  t h e  s t u d e n t  t o  a c c o m p l i s h  r e s o l u t i o n  o f  
s p e c i f i c  p r o b l e m s  o r  d e f i c i t s ,  i d e n t i f i c a t i o n  a n d  c o m p l e t i o n  o f  p r e - r e l e a s e  
g o a l s ,  a n d  p r e p a r a t i o n  f o r  c o m m u n i t y  r e - e n t r y .  T r e a t m e n t  p l a n s  a r e  
b a s e d  o n  t h e  p r e m i s e  o f  p r o v i d i n g  i n s t i t u t i o n a l i z e d  s t u d e n t s  w i t h  t h e  
o p p o r t u n i t y  t o  l e a r n  s o c i a l ,  a c a d e m i c  a n d  v o c a t i o n a l  s k i l l s  w h i l e  d e v e l o p -
i n g  r e a l i s t i c  s e l f - c o n c e p t s .  T e a m  m e m b e r s  m o n i t o r  s t u d e n t  p r o g r e s s  
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closely during the stay, maintaining contact with the Parole Section, the 
community counselor, the child's family and when necessary, placement 
specialists to facilitate a successful community readjustment. 
Recreational Services 
Recreation Staff conduct general and therapeutic programs for stu-
dents assigned to the correctional facilities. All students receive these 
services on a regular basis. Recreational programs are under the direction 
of the Campus Directors at each institution and staff is supplemented by 
college interns and volunteers, who contribute to both the quality and 
quantity of services. 
General activities such as sports, games, crafts, and special outings 
structure leisure time and foster learning experiences important to the 
rehabilitation of students. Additionally, a Recreational Interests and Skills 
Assessment (RISA) is completed on each student to guide treatment 
planning. Therapeutic recreation programs then may be prescribed to 
meet specific needs of individuals or small groups. 
Chaplaincy 
The Department of Youth Services offers a comprehensive religious 
program for its children. Under direction of the Supervising Chaplain, 
Chaplains are assigned to each of the four correctional facilities. All are 
seminary graduates with specialized clinical training in working with the 
emotionally disturbed child. 
Children may select from a wide range of religious activities, including 
formal church services on campus and religious programs in the commu-
nity. They also are provided printed religious material subsidized through 
solicitation of free literature and correspondence Bible study courses. The 
Chaplain maintains close contact with the child's religious advisor at 
home to facilitate long-term adjustment upon return to the community 
religious sector. Additionally, Chaplains offer spiritual counseling and 
consolation to students and their families as well as Agency staff in times 
of sickness, crisis or death. Chaplains also are involved closely with the 
volunteer program in the institutions. 
Public Safety 
The functions of the Public Safety Division include: perimeter security 
of the institutions, internal security, employee identification and back-
ground checks, student identification, transportation and emergency 
preparedness. 
Public Safety officers provide twenty-four hour perimeter surveillance 
of the institutions and property. Mobile patrol radio units operate contin-
uously to ensure the physical security of the campuses and function in the 
apprehension of runaway students from the institutions with assistance 
from the State Law Enforcc:>ment Division and local authorities. During 
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1 9 8 4 - 8 5 ,  t h e  r a t e  o f  a p p r e h e n s i o n  f o r  r u n a w a y s  w a s  n e a r l y  1 0 0 % .  T h e  
D i v i s i o n  a l s o  h a s  p r o m o t e d  p u b l i c  a w a r e n e s s  b y  e s t a b l i s h i n g  a  p o s i t i v e  
r e l a t i o n s h i p  w i t h  t h e  s u r r o u n d i n g  c o m m u n i t y .  
T h e  I d e n t i f i c a t i o n  U n i t  o f  P u b l i c  S a f e t y  f i n g e r p r i n t s  a n d  p h o t o g r a p h s  
a l l  s t u d e n t s  a t  I n s t i t u t i o n a l  i n t a k e .  T h e s e  r e c o r d s  a r e  r e t a i n e d  f o r  a  
r e a s o n a b l e  p e r i o d  a n d  t h e n  d e s t r o y e d  i f  t h e  s t u d e n t  d o e s  n o t  r e t u r n  t o  
A g e n c y  c u s t o d y .  I t  a l s o  p r o v i d e s  e m p l o y e e  i d e n t i f i c a t i o n  c a r d s  a n d  o t h e r  
d a t a  a s  n e c e s s a r y .  
P u b l i c  S a f e t y  i s  r e s p o n s i b l e  f o r  D e p a r t m e n t a l  e m e r g e n c y  p r e p a r e d n e s s  
a n d  i n  t h e  e v e n t  o f  a  m a n - m a d e  o r  n a t u r a l  d i s a s t e r ,  d i r e c t s  s t a f f  r e s p o n s e .  
E x a m p l e s  o f  s i t u a t i o n s  w h i c h  m i g h t  r e q u i r e  a c t i v a t i o n  o f  t h e  e m e r g e n c y  
p r e p a r e d n e s s  p l a n  i n c l u d e :  p o t e n t i a l  m a s s  a r r e s t s  o f  c h i l d r e n ,  w e a t h e r  
r e l a t e d  e m e r g e n c i e s  a n d  i n s t i t u t i o n a l  d i s t u r b a n c e s .  
E D U C A T I O N  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  i s  d e s i g n a t e d  b y  l a w  a s  a  s c h o o l  
d i s t r i c t  w h i c h  o p e r a t e s  a  t w e l v e  m o n t h  c o m p r e h e n s i v e  e d u c a t i o n a l  p r o -
g r a m  f o r  i t s  i n s t i t u t i o n a l  p o p u l a t i o n .  T h i s  p r o g r a m  i s  d i r e c t e d  b y  a  
S u p e r i n t e n d e n t  o f  E d u c a t i o n ,  w h o s e  r o l e  i n  t h e  A g e n c y  o r g a n i z a t i o n a l  
s t r u c t u r e  i s  a n a l o g o u s  t o  t h a t  o f  a n  A s s i s t a n t  C o m m i s s i o n e r .  T h e  D e p a r t -
m e n t ' s  P o l i c y  B o a r d  f u n c t i o n s  a s  t h e  B o a r d  o f  T r u s t e e s  f o r  t h e  d i s t r i c t  i n  
a l l  a d m i n i s t r a t i v e  m a t t e r s ,  i n c l u d i n g  t h e  r e c e i p t  a n d  e x p e n d i t u r e  o f  
f u n d s .  T h e  S t a t e  S u p e r i n t e n d e n t  o f  E d u c a t i o n ,  w h o s e  d e s i g n e e  s e r v e s  a s  
a n  e x  o f f i c i o  m e m b e r  o f  t h e  B o a r d ,  a d m i n i s t e r s  t h e  s t a n d a r d s  r e l a t e d  t o  
a c a d e m i c  a n d  v o c a t i o n a l  t r a i n i n g ,  i n c l u d i n g  t h o s e  g o v e r n i n g  c e r t i f i c a t i o n  
o f  t h e  s e v e n t y - f o u r  m e m b e r  s t a f f .  A  D e f i n e d  M i n i m u m  P r o g r a m  f o r  
Y o u t h  S e r v i c e s  h a s  b e e n  d e v e l o p e d  t o  r e f l e c t  t h e s e  s t a n d a r d s .  
T h e  p r o v i s i o n  o f  e d u c a t i o n a l  s e r v i c e s  f o r  a l l  s t u d e n t s  c o m m i t t e d  t o  t h e  
D e p a r t m e n t  i s  a  v i t a l  c o m p o n e n t  o f  t h e  t r e a t m e n t  p r o c e s s .  W i l l o w  L a n e  
J u n i o r  H i g h  S c h o o l  o f f e r s  s e v e n t h  t h r o u g h  n i n t h  g r a d e  s u b j e c t s ,  a n d  
B i r c h w o o d  H i g h  S c h o o l  p r o v i d e s  s e c o n d a r y  c o u r s e s .  T h e  W i l l o w  L a n e  
J u n i o r  H i g h  S c h o o l  A n n e x ,  l o c a t e d  a t  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  
C e n t e r ,  h a s  t h e  r e s p o n s i b i l i t y  o f  c o n d u c t i n g  a n  e v a l u a t i o n  t o  a s s e s s  t h e  
s t u d e n t ' s  e d u c a t i o n a l  n e e d s  a n d  r e c o m m e n d i n g  a  s p e c i f i c  e d u c a t i o n a l  
p l a n ,  w h i l e  e n s u r i n g  t h e  m a i n t e n a n c e  o f  s c h o o l  a t t e n d a n c e  c r e d i t s .  U p o n  
f i n a l  c o m m i t m e n t  t h e  s t u d e n t  i s  f u r t h e r  e v a l u a t e d ,  p l a c e d  i n  a n  i n d i -
v i d u a l i z e d  p r o g r a m  c o m m e n s u r a t e  w i t h  h i s  f u n c t i o n a l  l e v e l  a n d  n e e d s  
a n d  a l l o w e d  t o  p r o g r e s s  a t  h i s  o w n  p a c e .  T h e  i d e n t i f i c a t i o n  o f  h a n d i -
c a p p e d  s t u d e n t s  f o r  a s s i g n m e n t  t o  s p e c i a l  e d u c a t i o n  r e s o u r c e  c l a s s e s  i s  a n  
i m p o r t a n t  a s p e c t  o f  t h e  o v e r a l l  s c h o o l  progra~. S p e c i a l  e d u c a t i o n  s t u -
d e n t s  a r e  a l s o  a s s i g n e d  r o u t i n e l y  t o  v o c a t i o n a l  c l a s s e s .  
A  b r o a d  r a n g e  o f  e d u c a t i o n a l  c u r r i c u l a  i n  t h e  s c h o o l s  i s  d e s i g n e d  t o  
m e e t  r e m e d i a l  a n d  r e g u l a r  r e q u i r e m e n t s  o f :  1 )  s t u d e n t s  w h o  w i l l  n o t  b e  
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returning to school, but need educational skills; 2) students needing 
Carnegie unit courses to return to the public schools; and 3) older students 
who do not plan to return to public school and need GED preparatory 
courses. Adjunct programs include driver education, general educational 
development, career education, vocational education (including twelve 
trade courses), and Chapter I and state remedial learning laboratories in 
the areas of reading and mathematics. 
Supplemental funding for educational programs is derived federally 
through Chapter I and Chapter II monies for disadvantaged youth and 
the provisions of P.L. 94-142 for handicapped clients. Additionally, the 
State Department of Education administers an allotment for library 
resources. 
Another service available to DYS students is provided by the South 
Carolina Vocational Rehabilitation Department. The Vocational Re-
habilitation Facility located at Birchwood High School operates a cooper-
ative program between the South Carolina Department of Youth Services 
and the South Carolina Vocational Rehabilitation Department. The pur-
pose of this program is to provide Vocational Rehabilitation services to 
clients with disabilities who are committed to the South Carolina Depart-
ment of Youth Services. The goal of the program is to provide vocational 
assessment, career counseling, and adjustment services necessary for the 
development of skills and behaviors that will enable these youth to move 
into competitive employment. The information gathered in assessment is 
also provided to DYS school guidance counselors, social workers, and 
teachers. 
TREATMENT SERVICES 
Treatment Services, headed by an Assistant Commissioner, administers 
specialized treatment for youth in · the Department's Institutional and 
Community Programs. The Division is comprised of Institutional Psy-
chology (including psychiatric services), Institutional Medical Services 
(including dental services), Community Psychology, Parole Services, 
Aftercare Violation Hearings and the Substance Abuse Program. An 
ongoing basic responsibility of Treatment Services is liaison with the 
Departments of Mental Health and Mental Retardation to develop coop-
erative strategies for treating emotionally handicapped and mentally 
retarded youth. The highly trained and specialized permanent staff of 
this Division constitute about four percent of the total Agency work force. 
Institutional Psychology 
Institutional Psychology is staffed by eight full-time and four part-time 
psychologists, three of whom are on contract from the University of South 
Carolina. Three of these full-time psychologists are assigned to the 
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I  
r e s i d e n t i a l  c a m p u s e s  w h i l e  t h e  r e m a i n d e r  a r e  a s s i g n e d  t o  t h e  R e c e p t i o n  
a n d  E v a l u a t i o n  C e n t e r .  T h e  S e c t i o n  o f f e r s  a  w i d e  r a n g e  o f  s e r v i c e s  t o  
i n s t i t u t i o n a l i z e d  y o u t h  i n c l u d i n g :  l )  p s y c h o l o g i c a l  e v a l u a t i o n s  o f  a l l  t h o s e  
c o m m i t t e d  t o  t h e  R & E  C e n t e r ;  2 )  i d e n t i f i c a t i o n  o f  m e n t a l l y - h a n d i c a p p e d  
y o u t h  f o r  i n - d e p t h  e v a l u a t i o n s  a n d  s p e c i a l  s t a f f i n g  w i t h  t h e  D e p a r t m e n t  
o f  M e n t a l  R e t a r d a t i o n  f o r  a p p r o p r i a t e  p l a c e m e n t ;  3 )  a s s e s s m e n t s  o f  y o u t h  
c o m m i t t e d  t o  t h e  r e s i d e n t i a l  c a m p u s e s  g e a r e d  t o w a r d  p l a n n i n g  t r e a t m e n t  
p r o g r a m s ;  4 )  i n d i v i d u a l / g r o u p / f a m i l y  p s y c h o t h e r a p y  f o r  t h e  r e s i d e n t i a l  
c a m p u s  p o p u l a t i o n ;  5 )  i n p u t  f o r  s p e c i a l  s t a f f i n g s  o f  y o u t h  w i t h  p a r t i c u l a r  
p r o b l e m s ;  6 )  2 4 - h o u r  c r i s i s  i n t e r v e n t i o n  s e r v i c e s  b y  o n - c a l l  p s y c h o l o g i s t s  
a n d  p s y c h i a t r i s t s ;  a n d  ( 7 )  c o n s u l t a t i o n  o n  c a s e s  o r  p r o g r a m  d e v e l o p m e n t .  
I n s t i t u t i o n a l  P s y c h o l o g y  a l s o  c o o r d i n a t e s  s e r v i c e s  w i t h  t h e  a d m i n -
i s t r a t i v e  h e a d s  o f  b o t h  p r o g r a m m a t i c  d i v i s i o n s  a n d  e n c o u r a g e s  p r o g r a m s  
t h a t  i n v o l v e  m e n t a l l y  o r  e m o t i o n a l l y  d i s t u r b e d  a n d  m e n t a l l y  r e t a r d e d  
s t u d e n t s .  T h e  s t a f f  f u r t h e r  a c t s  a s  A g e n c y  l i a i s o n  w i t h  a p p r o p r i a t e  c o u n -
t e r p a r t s  i n  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t s  o f  M e n t a l  H e a l t h  a n d  M e n t a l  
R e t a r d a t i o n  t o  f a c i l i t a t e  t r e a t m e n t  b o t h  f o r  t h e  i n s t i t u t i o n a l  p o p u l a t i o n  
a n d  f o r  t h o s e  s t u d e n t s  w h o  w i l l  r e q u i r e  s e r v i c e s  u p o n  r e l e a s e .  A d d i -
t i o n a l l y ,  p s y c h o l o g y  p e r s o n n e l  c o n d u c t  t r a i n i n g  s e s s i o n s  f o r  p r o f e s s i o n a l  
a n d  p a r a p r o f e s s i o n a l  e m p l o y e e s  a n d  a s s i s t  i n  t h e  r e q u i r e d  n e w  e m p l o y e e  
o r i e n t a t i o n  h e l d  b y  t h e  D e p a r t m e n t ' s  S t a f f  D e v e l o p m e n t  S e c t i o n .  
M e d i c a l  S e r v i c e s  
T h e  M e d i c a l  S e c t i o n ,  h e a d e d  b y  a  D i r e c t o r  o f  N u r s i n g ,  i s  r e s p o n s i b l e  
f o r  t h e  t o t a l  m e d i c a l  a n d  d e n t a l  c a r e  o f  r e s i d e n t  s t u d e n t s .  U p o n  a d m i s s i o n  
e a c h  s t u d e n t  r e c e i v e s  a  p h y s i c a l  e x a m i n a t i o n  w h i c h  i n c l u d e s  v i s i o n  a n d  
h e a r i n g  t e s t s  a s  w e l l  a s  s c r e e n i n g  f o r  t u b e r c u l o s i s ,  s c o l i o s i s ,  v e n e r e a l  
d i s e a s e ,  a n d  a  p r e g n a n c y  t e s t  f o r  f e m a l e s .  M e d i c a l  p r o b l e m s  a r e  d i a g -
n o s e d  a n d  t r e a t e d  b y  c o n t r a c t u a l  f a m i l y  p r a c t i c e  p h y s i c i a n s  o r  r e f e r r e d  t o  
s p e c i a l i s t s  i f  i n d i c a t e d .  
A  c e n t r a l  I n f i r m a r y  s e r v e s  a l l  f o u r  i n s t i t u t i o n a l  f a c i l i t i e s  o n  a  2 4 - h o u r  
s e v e n  d a y  p e r  w e e k  b a s i s ,  w i t h  a  s a t e l l i t e  i n f i r m a r y  a t  t h e  R & E  C e n t e r .  
T h e  D e n t a l  C l i n i c  p r o v i d e s  r o u t i n e  a n d  e m e r g e n c y  d e n t a l  c a r e .  T h e  
m e d i c a l  s t a f f  c o n s i s t s  o f  a  D i r e c t o r  o f  N u r s i n g ,  a  n u r s e  p r a c t i t i o n e r ,  a  
d e n t i s t ,  a  d e n t a l  a s s i s t a n t ,  f i v e  R N ' s ,  t w o  L P N ' s ,  a n  a d m i n i s t r a t i v e  s p e -
c i a l i s t ,  a  c u s t o d i a n ,  a n d  a  p a r t - t i m e  p h a r m a c i s t .  
C o m m u n i t y  P s y c h o l o g y  
C o m m u n i t y  P s y c h o l o g y  i s  s t a f f e d  b y  a  d i r e c t o r ,  s i x  f u l l - t i m e  p s y c h o l -
o g i s t s  a n d  t h r e e  p a r t - t i m e  g r a d u a t e  a s s i s t a n t s .  A d d i t i o n a l l y ,  p s y c h o l o g i s t s  
t h r o u g h o u t  t h e  s t a t e  a r e  c o n t r a c t e d  o n  a  " f e e  f o r  s e r v i c e s  r e n d e r e d "  b a s i s .  
T h e  m i s s i o n  i s  t o  p r o v i d e  s p e c i a l i z e d  a s s i s t a n c e  t o .  c o m m u n i t y - b a s e d  
c o u n s e l o r s  i n  a n  e f f o r t  t o  p r e v e n t  t h e  r e p e t i t i o n  o f  d e l i n q u e n t  b e h a v i o r  
a m o n g  t h e i r  c l i e n t s  a n d  r e d u c e  t h e  i n c i d e n c e  o f  i n s t i t u t i o n a l i z a t i o n .  
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The Section offers community evaluation and consultation to Family 
Court Judges to assist in dispositional hearings and to field counselors in 
obtaining appropriate services for youth. Psychologists also assist in 
carrying out such treatment as may be recommended by the Parole Board 
or institutional staff for students returning to the community sector. The 
primary mode of treatment in the community is family therapy to 
improve the parent-child relationship and thereby reduce the need for 
Agency intervention. 
Parole Services 
The Parole Section, under superv1Slon of a Director, includes six 
Student Development Counselors, two assigned to each residential cam-
pus. These counselors function as liaisons between institutional and com-
munity-based staff, acting in consultation with the students ' treatment 
teams and aftercare counselors to coordinate pre and post-commitment 
goals. Student Development Counselors also have the responsibility of 
preparing and presenting cases to the Parole Board for release consider-
ation. The total number of cases presented to the Board for quarterly 
progress review in 1984-85 was 2,405. 
The preparation of cases and Parole Board actions on cases reflect 
written guidelines established as mandated by the Youth Services Act of 
1981 and adopted by the Board that October. These guidelines weigh the 
seriousness of the committing offense, the juvenile's overall judicial 
history and his behavior since institutionalization in identifying "zones" 
of months for the institutional stay. Each " zone" is a range, and the Board 
may elect to release a student early or detain the student longer than 
originally recommended in the presence of mitigating or aggravating 
circumstances. 
Aftercare Violation Hearings 
A Hearings Officer assigned to the Treatment Division is responsible 
for conducting probable cause hearings when a juvenile is alleged to have 
violated the terms of conditional release. If probable cause is established, 
the juvenile may be referred for formal proceedings before the Parole 
Board. During 1984-85, 114 preliminary hearings were held; the Board 
subsequently revoked parole in 31 cases and amended the conditional 
release rules in 29 others. 
Substance Abuse Services 
The Program Coordinator for Substance Abuse Services is responsible 
for the planning, development, implementation and coordination of 
substance abuse prevention, education and treatment programs in the 
Institutional and Community Divisions. Through contractual agreement 
with the Lexington-Richland Alcohol and Drug Abuse Council a full 
range of assessment, treatment and referral services is provided for the 
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s t u d e n t s  a t  t h e  c o r r e c t i o n a l  f a c i l i t i e s .  A d d i t i o n a l l y ,  a  c o m p r e h e n s i v e  
a l c o h o l  a n d  d r u g  e d u c a t i o n  c u r r i c u l u m  i s  o f f e r e d  w i t h i n  t h e  D Y S  s c h o o l  
s y s t e m .  T h r o u g h o u t  t h e  S t a t e  m a n y  l o c a l  D Y S  o f f i c e s  h a v e  e s t a b l i s h e d  
w o r k i n g  a g r e e m e n t s  w i t h  l o c a l  a l c o h o l  a n d  d r u g  c o m m i s s i o n s  t o  p r o v i d e  
c o u n s e l i n g  a n d  e d u c a t i o n a l  s e r v i c e s  t o  j u v e n i l e s  o n  p r o b a t i o n  a n d  p a r o l e .  
V O L U N T E E R I S M  A T  T H E  S O U T H  C A R O L I N A  
D E P A R T M E N T  O F  Y O U T H  S E R V I C E S  
T h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  e m b r a c e s  t h e  c o n -
c e p t  t h a t  v o l u n t e e r s  c a n  a n d  d o  p l a y  a n  i m p o r t a n t  r o l e  i n  t h e  t r e a t m e n t  o f  
j u v e n i l e  o f f e n d e r s  a n d  t h e  g e n e r a l  o p e r a t i o n s  o f  t h e  a g e n c y .  T h e y  a r e  n o t  
s u b s t i t u t e s  f o r  s t a f f  m e m b e r s ,  b u t  t h e y  s t r e n g t h e n  a n d  e n h a n c e  t h e  
e x i s t i n g  p r o g r a m s .  T h e  A g e n c y  i s  c o m m i t t e d  t o  m a i n t a i n i n g  a  f u l l  s c a l e  
v o l u n t e e r  p r o g r a m  w h i c h  i n c l u d e s  r e c r u i t m e n t ,  s c r e e n i n g ,  t r a i n i n g ,  e v a l -
u a t i o n  a n d  r e c o g n i t i o n .  D u r i n g  t h i s  p a s t  y e a r ,  2 , 4 1 1  v o l u n t e e r s  p r o v i d e d  
1 0 3 , 9 8 5  h o u r s  o f  v i t a l  s e r v i c e  i n  a r e a s  s u c h  a s  g r o u p  a c t i v i t i e s  a n d  
s p o n s o r s h i p ,  r e l i g i o n ,  e d u c a t i o n ,  t u t o r i n g ,  a n d  r e s t i t u t i o n  s u p e r v i s i o n .  
W i t h i n  t h e  i n s t i t u t i o n a l  s e t t i n g ,  C h a p l a i n s  u s e  v o l u n t e e r s  f o r  r e l i g i o u s  
e d u c a t i o n .  E a c h  y e a r ,  t h e  S o u t h e r n  B a p t i s t  C o n v e n t i o n  s p o n s o r s  s t u d e n t  
s u m m e r  m i s s i o n a r i e s  f r o m  d i f f e r e n t  s t a t e s  t o  w o r k  w i t h  y o u t h  f o r  t e n  
w e e k s .  C h u r c h  a n d  c i v i c  g r o u p s  f r e q u e n t l y  s p o n s o r  a  c o t t a g e  o r  a n  e n t i r e  
c a m p u s  f o r  r e c r e a t i o n a l  a c t i v i t i e s ,  p a r t i e s ,  m e a l s  o r  w o r s h i p  s e r v i c e s .  
I n  t h e  c o m m u n i t y ,  e a c h  r e g i o n a l  o f f i c e  h a s  s t a f f  m e m b e r s  a c t i v e l y  
p r o m o t i n g  t h e  r e c r u i t m e n t  a n d  u t i l i z a t i o n  o f  v o l u n t e e r s  a n d  i n t e r n s .  
V o l u n t e e r s  a n d  i n t e r n s  p a r t i c i p a t e  i n  s u c h  a r e a s  a s  p r o f e s s i o n a l  s e r v i c e s ,  
t u t o r i n g ,  c o u n s e l i n g ,  s p o n s o r s h i p  a n d  c o a c h i n g  s p o r t  a c t i v i t i e s .  L a s t  y e a r  
m o r e  t h a n  5 0 0  v o l u n t e e r  r e s t i t u t i o n  j o b  s i t e  m o n i t o r s  s u p e r v i s e d  o v e r  
1 , 3 0 0  y o u t h  i n  a  t o t a l  o f  4 4 , 3 8 3  s e r v i c e  h o u r s .  
D o n a t i o n s  t o  c o m m u n i t y  a n d  i n s t i t u t i o n a l  p r o g r a m s  h e l p  D e p a r t m e n -
t a l  c l i e n t s  i n  m a n y  w a y s .  D u r i n g  1 9 8 4 - 8 5 ,  o v e r  $ 4 1 , 0 0 0  i n  c a s h  d o n a t i o n s  
w e r e  r e c e i v e d  e n a b l i n g  y o u t h  i n  t h e  c o m m u n i t y  t o  p a r t i c i p a t e  i n  s u m m e r  
c a m p i n g  a c t i v i t i e s  a n d  t h e  U n i t e d  S t a t e s  Y o u t h  G a m e s .  S e l e c t e d  i n s t i t u -
t i o n a l i z e d  y o u t h  i n  t h e  S c o u t i n g  P r o g r a m  w e r e  a b l e  t o  a t t e n d  B o y  S c o u t  
c a m p .  M e r c h a n d i s e  d o n a t i o n s  r a n g e d  f r o m  c l o t h i n g ,  C h r i s t m a s  g i f t s  a n d  
b o o k s  t o  c a m p i n g  s u p p l i e s .  P u b l i s h i n g  c o m p a n i e s  h a v e  c o n t r i b u t e d  a p -
p r o x i m a t e l y  $ 1 0 0 , 0 0 0  w o r t h  o f  n e w  b o o k s  t o  t h e  a g e n c y  f o r  c l i e n t  u s e .  
E f f o r t s  s u c h  a s  t h e s e  s h o w  y o u t h  t h a t  p e o p l e  a n d  c o m m u n i t i e s  c a r e  a b o u t  
t h e m  a n d  a r e  i n v o l v e d  i n  t h e i r  w e l l - b e i n g .  
T w o  n e w  g r o u p s  o f  v o l u n t e e r s  p r o v i d e d  a s s i s t a n c e  t o  Y o u t h  S e r v i c e s  
c l i e n t s  i n  F Y  8 5 .  T h r o u g h  t h e  f e d e r a l l y  f u n d e d  A c t i o n  P r o g r a m ,  t e n  V i s t a  
v o l u n t e e r s  w e r e  m a d e  a v a i l a b l e  t o  t h e  D e p a r t m e n t .  V i s t a  V o l u n t e e r s  
a s s i g n e d  t o  t h e  c o m m u n i t y  w o r k e d  w i t h  D Y S  r e g i o n a l  p r e v e n t i o n  s p e -
c i a l i s t s  i n  p r e v e n t i o n  p r o g r a m m i n g  a n d  f u n d  r a i s i n g  w h i l e  f o u r  V i s t a  
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Volunteers assigned to the institutions recruited, trained, and supervised 
volunteers for the student tutorial program. Foster grandparents have 
worked with the institution classroom teacher four hours a day since 
September 1984 providing individualized academic help to students. 
The Department of Youth Services held an agency-wide reception in 
May, which coincided with National Volunteer Week, to honor its dedi-
cated volunteers. More than 200 volunteers and staff members attended. 
Many outstanding volunteers received plaques from the Agency for their 
continued support. 
Table III presents more detailed information about volunteer utiliza-
tion including the type of services rendered, number of volunteers, hours 
of service, total dollar value for volunteer hours as set by the Governor's 
Office on Volunteerism, and an accounting of merchandise and cash 
donations. 
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T A B L E  I I I  
V o l u n t e e r  U t i l i z a t i o n  1 9 8 4 - 1 9 8 5  
N u m b e r  o f  D o l l a r  
I .  T y p e  o f  S e r v i c e  V o l u n t e e r s  H o u r s  V a l u e
0  
G r o u p  A c t i v i t i e s  . . . . . . .  1 , 1 1 4  
8 , 4 0 0  7 5 , 6 0 0  
R e s t i t u t i o n  S i t e  S u p  . . . . .  5 0 0  
4 4 , 3 8 3  3 9 9 , 4 7 7  
R e l i g i o n  . . . . . . . . . . . . . .  1 7 7  6 , 0 6 6  5 4 , 5 9 4  
S p o n s o r  . . . . . . . . . . . . . .  1 5 6  
9 , 5 6 3  8 6 , 0 6 7  
R e c r e a t i o n  . . . . . . . . . . . .  1 3 9  
3 , 7 2 6  3 3 , 5 3 4  
E d u c a t i o n  . . . . . . . . . . . .  1 2 5  
2 , 2 4 5  2 0 , 2 0 5  
I n t e r n s  . . . . . . . . . . . . . . .  
6 6  
1 4 , 6 0 2  
C o u n s e l i n g  . . . . . . . . . . . .  
5 3  
7 8 9  
7 , 1 0 1  
A d v i s o r y  B o a r d  . . . . . . . .  
3 3  
1 , 0 8 8  
1 4 , 1 4 4  
S c h o o l  A s s e m b l y  . . . . . . .  1 5  4 5  4 0 5  
V i s t a  V o l u n t e e r s  . . . . . . .  
1 0  
8 , 9 9 6  
P r o f e s s i o n a l  S e r v i c e s  . . . .  7  1 3 5  
1 , 2 1 5  
S t u d e n t  M i s s i o n a r i e s  . . . .  5  
1 , 7 6 0  1 5 , 8 4 0  
M e d i c a l  . . . . . . . . . . . . . .  
3  
1 0  
9 0  
F o s t e r  g r a n d p a r e n t s  . . . .  2  
1 , 3 6 0  
W i l d l i f e  . . . . . . . . . . . . . .  2  
8 2  
7 3 8  
C l e r i c a l  . . . . . . . . . . . . . .  
2  6 6 0  
3 , 3 0 0  
S e x  E d u c a t i o n  . . . . . . . . .  1  4 5  4 0 5  
C o o k i n g  . . . . . . . . . . . . . .  1  
- -
3 0  2 7 0  
T o t a l  . . . . . . . . . . . . .  2 , 4 1 1  
1 0 3 , 9 8 5  
$ 7 1 2 , 9 8 5  
I I .  M e r c h a n d i s e  D o n a t i o n s  1 3 4  G r o u p s  
-
$ 1 3 5 , 9 2 2  
5 9  I n d i v .  
-
9 , 1 2 3  
I I I .  C a s h  D o n a t i o n s  . . . . . . .  
-
-
$ 4 1 , 0 0 0  
•  D o l l a r  v a l u e  a s s i g n e d  a c c o r d i n g  t o  g u i d e l i n e s  p u b l i s h e d  b y  t h e  G o v e r n o r " s  O f f i c e  w h i c h  
d o e s  n o t  p r o v i d e  f o r  t h r e e  c a t e g o r i e s  o f  D Y S  v o l u n t e e r s .  
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ACCOMPLISHMENTS OF 1984-85 
Commissioner's Office 
The Commissioner and the Agency Attorney presented nine legislative 
proposals involving various juvenile justice issues to the General Assem-
bly. These legislative proposals were introduced in the General Assembly 
as committee bills by the Joint Legislative Committee on Children. 
Although none of these bills were enacted into law in 1985, it is antici-
pated that the General Assembly will favorably consider and enact several 
of the Agency 's proposals in 1986. 
Under specialized functions within the Commissioner's Office, the 
auditor performed 31 reviews, reporting findings to the Commissioner 
and appropriate Agency managers. Through the Ombudsmen, over 100 
client allegations were investigated in accordance with the Child Protec-
tion Act. One hundred thirty (130) clients received exit interviews prior to 
their release from institutions which allowed for more diverse client input 
into Agency programs. An additional training program was implemented 
to provide staff with means to prevent allegations made against them. 
Public Information efforts this year focused on increased public educa-
tion and awareness through media interviews, press releases, speakers for 
groups, and tours. Visitors touring the institutions included Family Court 
Judges, Solicitors, Public Defenders, legislators and the 1984 Leadership 
South Carolina Group. The staff newsletter published quarterly was 
instrumental in keeping staff updated on agency programs. The public 
information director continued to spearhead and expand Agency involve-
ment in the S. C. State Employee Wellness Project, Carolina Healthstyle. 
Administration 
During FY 1985, the Administrative Division received a "clear" audit 
from the State Budget and Control Board. Other advances in the financial 
area included successful automation of all purchase orders and compre-
hensive improvements in computerized record keeping. The Planning 
and Information Section completed a total upgrade of the Agency's 
computerized client tracking system. The upgrade included enhance-
ments to existing system components and reports as well as the introduc-
tion of new and expanded components. Also during this year, a 
computerized cost allocation model was developed for the Agency by the 
University of South Carolina through a contractual arrangement. This 
system automatically generates end product unit costs when basic pro-
gram activity and expense data are supplied. 
In the physical plant area, a long needed project to automate mainte-
nance records was initiated. The status of all buildings was surveyed in 
depth and a long-term maintenance schedule was developed for use in 
preparing the Agency 's 5-year Permanent Improvement Plan. A major 
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c o n t r a c t  t o  h a r v e s t  t i m b e r  w a s  s i g n e d  a n d  n e a r l y  1 0 0  a c r e s  o f  l a r g e  p i n e  
f o r e s t  w a s  m a r k e t e d .  A s  a  r e l a t e d  c o m p o n e n t  o f  t h i s  t i m b e r  h a r v e s t ,  a  
" g r e e n  b e l t "  w a s  c l e a r e d  a r o u n d  B i r c h w o o d  C a m p u s  a n d  p l a n t e d  f o r  
p a s t u r e .  H i g h e r  v i s i b i l i t y  w a s  c r e a t e d  f o r  s e c u r i t y .  C o n n e c t o r  r o a d s  
b e t w e e n  c a m p u s e s  w e r e  e s t a b l i s h e d  a n d  p a v e d  a n d  s e c u r i t y  g a t e s  w e r e  
c o n s t r u c t e d  a t  t h e  e n t r a n c e s  o f  e a c h  o f  t h e  f o u r  f a c i l i t i e s .  
T h e  D e p a r t m e n t  T r a i n i n g  S e c t i o n ,  w i t h  s u p p o r t  a n d  d i r e c t i o n  f r o m  
p r o g r a m  m a n a g e r s  a n d  t h e  S t a t e  D i v i s i o n  o f  H u m a n  R e s o u r c e s ,  e s t a b -
l i s h e d  a  c o m p r e h e n s i v e  p r e - s e r v i c e  t r a i n i n g  c u r r i c u l u m  d i r e c t e d  p r i -
m a r i l y  t o w a r d  j u v e n i l e  c o r r e c t i o n a l  o f f i c e r s .  T h i s  i n t e n s i v e  3 - w e e k  
p r o g r a m  a d d r e s s e s  a  v a r i e t y  o f  n e e d e d  s k i l l  a r e a s  i n c l u d i n g :  f i r e  s a f e t y ,  
f i r s t  a i d ,  C P R ,  a n d  p r e v e n t i o n  o f  a g g r e s s i v e  b e h a v i o r .  
C o m m u n i t y  P r o g r a m s  
A m o n g  s p e c i a l  e v e n t s  t h i s  y e a r ,  C o m m u n i t y  P r o g r a m s  s p o n s o r e d  i t s  
a n n u a l  s u m m e r  c a m p  f o r  m o r e  t h a n  1 0 0  c l i e n t s ,  w h i l e  S t .  L u k e ' s  C e n t e r  
s e n t  a  l a r g e  c o n t i n g e n t  o f  y o u t h  t o  c o m p e t e  a t  t h e  N a t i o n a l  Y o u t h  G a m e s  
i n  N e w  Y o r k  C i t y .  F u r t h e r ,  1 9 0  y o u t h  u n d e r  D Y S  s u p e r v i s i o n  w e r e  
a c c e p t e d  i n t o  t h e  f e d e r a l l y  s u p p o r t e d  S u m m e r  Y o u t h  E m p l o y m e n t  
T r a i n i n g  P r o g r a m  w h i c h  p r o v i d e s  v i t a l  j o b  s k i l l s  t r a i n i n g  a n d  i n c o m e  
o p p o r t u n i t i e s  t o  d i s a d v a n t a g e d ,  h a r d - t o - p l a c e  j u v e n i l e s .  
I n  t h e  a r e a  o f  S u p p o r t  S e r v i c e s ,  p o i n t  s y s t e m s  b a s e d  o n  b e h a v i o r  w e r e  
d e v e l o p e d  a n d  i m p l e m e n t e d  a t  t h e  C h a r l e s t o n  P l a c e  G r o u p  H o m e  a n d  
t h e  C r o s s r o a d s  R u n a w a y  S h e l t e r  t o  e v a l u a t e  c l i e n t  p r o g r e s s  b a s e d  o n  
i n d i v i d u a l  t r e a t m e n t  p l a n s .  P l a c e m e n t  S p e c i a l i s t s  a n d  f o s t e r  p a r e n t s  
p a r t i c i p a t e d  i n  F o s t e r  P a r e n t  T r a i n i n g  p r o v i d e d  b y  t h e  C h i l d  W e l f a r e  
I n s t i t u t e  f r o m  A t l a n t a .  
T h e  R e s t i t u t i o n  P r o g r a m  r e c e i v e d  n a t i o n a l  a t t e n t i o n  w h e n  i t  w a s  
s e l e c t e d  a s  o n e  o f  s i x  n a t i o n a l  h o s t  t r a i n i n g  s i t e s  f o r  t h e  R E S T T  A  i n i t i a t i v e  
o f  t h e  U . S .  D e p a r t m e n t  o f  J u s t i c e .  S o u t h  C a r o l i n a ' s  p r o g r a m  i s  r e c o g n i z e d  
f o r  i t s  u n i q u e  s t a t e w i d e  a p p l i c a t i o n  a n d  p u b l i c / p r i v a t e  c o o p e r a t i o n .  
T h e  D e p a r t m e n t ' s  p r e v e n t i o n  s p e c i a l i s t s  c o n t i n u e d  t h e i r  e f f o r t s  t o  
i n f u s e  l a w  r e l a t e d  e d u c a t i o n  c o n c e p t s  i n t o  s o c i a l  s t u d i e s  c u r r i c u l u m  o f  
e l e m e n t a r y  a n d  m i d d l e  s c h o o l s  b y  c o n d u c t i n g  a w a r e n e s s  p r o g r a m s  a n d  
t e a c h e r  t r a i n i n g  w o r k s h o p s  f o r  s c h o o l  d i s t r i c t s  i n  s i x t e e n  c o u n t i e s .  T o  
s t r e n g t h e n  t h e s e  p r o g r a m s  w i t h i n  t h e  s c h o o l s ,  N a t i o n a l  C o n s o r t i u m  f u n d s  
h a v e  b e e n  p r o v i d e d  t o  i n s t i t u t i o n a l i z e  t h e  c u r r i c u l u m  a n d  t r a i n i n g .  
A d d i t i o n a l l y ,  p r e v e n t i o n  s t a f f  c o o r d i n a t e d  w i t h  t h e  M a r c h  o f  D i m e s  t o  
c o n d u c t  s e v e r a l  w o r k s h o p s  w h i c h  t r a i n e d  v o l u n t e e r s  t o  l e a d  p a r e n t i n g  
s e m i n a r s .  
A  m a j o r  c o m m u n i t y  p r e v e n t i o n  a c t i v i t y  t h i s  y e a r  w a s  t h e  D e p a r t m e n t ' s  
c o - s p o n s o r s h i p  o f  t h e  s t a t e w i d e  D o u b l e  D u t c h  r o p e  j u m p i n g  c o m p e t i t i o n s  
w i t h  M c D o n a l d s '  r e s t a u r a n t s  a n d  t h e  Y W C A .  O v e r  t w o  h u n d r e d  j u m p e r s  
c o m p e t e d  i n  t h e  s t a t e  f i n a l s  h e l d  a t  C h a r l e s  T o w n e  L a n d i n g .  T h e  S o u t h  
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Carolina state champions finished fifth in the world finals in 
Philadelphia. 
Institutional Programs 
In order to meet the goal of quality treatment by qualified employees, 
the Institutional Division expanded Juvenile Correctional Officer (JCO) 
training requirements from one week to three, with other direct service 
employees completing two weeks of training. By March 1, 1986, allJCO's, 
including those already on staff, must be certified in CPR, Basic First Aid, 
and Self-Defense. State appropriations approved in 1984-85 will add nine 
social work positions to the institutional treatment program in 1985-86. 
New staff will be assigned to Willow Lane and John G. Richards Cam-
puses, which have the largest portion of the institutional population. 
Implementation of a jogging program, a weightlifting program, an 
expansion of the scouting program from one post to four , and the 
establishment of 4-H Clubs introduced new developmental activities. An 
agreement was signed with the Animal Protection League to establish a 
shelter and pet therapy program on DYS property. Having youth in-
volved in community activites which can be continued outside the 
institutional setting enhances the prognosis for success upon their release. 
The use of the maximum security units continues to be curtailed with a 
capacity held to 25 in each of the three units. Enhanced behavior 
management programs were implemented to allow more clients to re-
main on regular campus. 
Education 
During the 1984-85 school year, 75 computers were purchased for the 
mathematics, reading, and special education programs at Birchwood 
High School and Willow Lane Junior High School, using Education 
Improvement Act funds for remedial education. The purchase of these 
computers and the accompanying software programs represents a major 
commitment by the district and the agency to computer assisted 
instruction. 
Education is proud to report on the academic progress of its students 
who, over the past ten years, have earned 52 high school diplomas and 288 
GED certificates. Twenty-seven GED certificates were awarded this past 
year. Students in the Chapter I Program gained one month academically 
in reading and mathematics for each month of enrollment in the DYS 
schools. 
Also, during FY 1984-85, 210 DYS clients completed an adjustment 
program which focused primarily on job-seeking skills, job-survival skills, 
appearance, activities of daily living, and communication skills. Each 
student received one hour of instruction per week in a classroom setting 
conducted by Vocational staff. Junior Achievement sponsored a Project 
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B u s i n e s s  c o u r s e  f o r  B i r c h w o o d  H i g h  S c h o o l  s t u d e n t s  t e a c h i n g  t h e  f u n d a -
m e n t a l s  o f  p e r s o n a l  b u d g e t  m a n a g e m e n t  a n d  s m a l l  b u s i n e s s  
m a n a g e m e n t .  
I n  J a n u a r y ,  1 9 8 5 ,  a  W o r k  A d j u s t m e n t  T r a i n i n g  p r o g r a m  w a s  o r g a n i z e d  
t o  p r o v i d e  a  s i m u l a t e d  w o r k  s e t t i n g  f o r  D Y S  s t u d e n t s  w h o  m a y  n o t  b e  
s u c c e e d i n g  i n  a  r e g u l a r  v o c a t i o n a l  c l a s s r o o m .  T h e  p r o g r a m  s t r i v e s  t o  
d e v e l o p  b a s i c  w o r k  s k i l l s  a n d  a p p r o p r i a t e  w o r k  b e h a v i o r .  C o n t r a c t  w o r k  
h a s  i n c l u d e d  p r o j e c t s  f r o m  M e t r o p l e x ,  A l l i e d  F i b e r s ,  a n d  S h a k e s p e a r e  
i n d u s t r i e s .  
T h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  V o c a t i o n a l  R e h a b i l i t a t i o n  h a s  c o n -
t i n u e d  t o  b e  i n v o l v e d  w i t h  t h e  s p e c i a l  e d u c a t i o n  p r o g r a m  a n d  h a s  s e r v e d  
a p p r o x i m a t e l y  3 0 %  o f  t h e  D Y S  s t u d e n t s  r e c e i v i n g  s p e c i a l  s e r v i c e s .  T h e  
V o c a t i o n a l  R e h a b i l i t a t i o n  p r o g r a m  c o n t i n u e s  w i t h  c l i e n t s  w h e n  t h e y  a r e  
r e l e a s e d  f r o m  D Y S .  D u r i n g  1 9 8 4 - 8 5 ,  3 7 5  c l i e n t s  w e r e  s e r v e d ,  w i t h  2 6 4  
c a s e s  t r a n s f e r r e d  t o  V R  o f f i c e s  t h r o u g h o u t  t h e  s t a t e  f o r  t h e  c o n t i n u a t i o n  o f  
s e r v i c e s .  
T r e a t m e n t  S e r v i c e s  
I n s t i t u t i o n a l  p s y c h o l o g y  p r o v i d e d  a  p s y c h o l o g i s t  f o r  e a c h  r e s i d e n t i a l  
c a m p u s ,  a n d  c o m m u n i t y  p s y c h o l o g y  p r o v i d e d  t w o  a d d i t i o n a l  p s y c h o l -
o g i s t s  f o r  t w o  u n d e r s e r v e d  r e g i o n s  o f  t h e  s t a t e .  T r a i n i n g  a n d  s u p e r v i s i o n  
i n  b o t h  p s y c h o l o g y  s e c t i o n s  i n c r e a s e d  t h e  a m o u n t  o f  f a m i l y  t h e r a p y  
p r o v i d e d  t o  D Y S  c l i e n t s .  M e d i c a l  S t a f f  n o w  p r o v i d e s  b a s i c  m e d i c a l  
s e r v i c e s  a t  t h e  c o t t a g e  l e v e l ,  r e d u c i n g  t h e  n e e d  t o  t r a n s p o r t  h u n d r e d s  o f  
s t u d e n t s  t o  t h e  I n f i r m a r y  f o r  m i n o r  m e d i c a l  a t t e n t i o n .  
A  p a r t - t i m e  p h a r m a c i s t  h a s  b e e n  e m p l o y e d ,  a  p h a r m a c y  h a s  b e e n  
c o n s t r u c t e d ,  a n d  a  p h a r m a c y  p e r m i t  r e c e i v e d .  M o r e  c o m p r e h e n s i v e  
a l c o h o l  a n d  d r u g  a b u s e  s e r v i c e s  h a v e  a l s o  b e e n  p r o v i d e d .  T h e  T r e a t m e n t  
D i v i s i o n  i s  p r o u d  o f  i t s  i n c r e a s i n g  l e v e l  o f  s p e c i a l i z e d  s e r v i c e s  t o  A g e n c y  
c l i e n t s .  
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GOALS FOR 1985-86 
During the coming year, the South Carolina Department of Youth 
Services will continue in its efforts to develop alternative programs within 
the community and to optimize existing resources. Toward this overall 
goal , each organizational division has identified specific goals which are 
as follows. 
In the Administrative Division, goals for 85-86 are directed toward 
enhancement of existing services and activities. Many of these enhance-
ments involve automation of internal systems which have been handled 
manually. Scheduled for automation are: a perpetual inventory system 
for the central warehouse, a simplified budget management report with 
graphs, a complete job applicant and employee qualification file and a 
motor vehicle maintenance program. 
A major goal for FY 85-86 will be the successful extension of the 
Agency's client management information system (MIS) into the institu-
tional setting. In the past, the MIS resource was available only to the 
Community Programs area. During 85-86, MIS will be available to 
institutional managers. This expansion will enhance the Agency's ability 
to monitor the status of clients while in a central institution in Columbia. 
Community Programs in the prevention area will endeavor to expand 
law-related education offerings in public schools and sponsor additional 
Youth Speak-Outs while continuing the emphasis on parenting skills. At 
the Intake level, increased availability of diversion options such as arbitra-
tion and the Juveniles and the Law program together will operate on a 
statewide basis to reduce the number of first offenders who undergo 
judicial processing. 
Ongoing Community Program goals include monitoring and expand-
ing restitution activity to ensure that service standards are met while 
providing training to the southeast region of the country in restitution 
services. The number of referrals and acceptances to the Summer Youth 
Employment Training Program are to be increased ensuring that service 
standards are met. A survey of probationers' parents will be repeated to 
assess their perceptions of services being provided to their children. 
Efforts also will continue to balance and reduce probation / aftercare 
caseloads and field test a new treatment format focusing on pro-social 
skills. 
Support services will expand specialized foster care services through 
contracts with the Mentor Program, a private in-home placement agency 
which provides intensive treatment services. Within residential support 
services, skills building will be used in conjunction with behavior modifi-
cation in Agency group homes as the primary treatment modality. 
The Beaufort Marine Institute, the second marine program established 
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i n  S o u t h  C a r o l i n a ,  w i l l  b e  f u l l y  o p e r a t i o n a l  f o r  s e l e c t e d  r e p e a t  o f f e n d e r s ,  
a s  a n  a l t e r n a t i v e  t o  i n s t i t u t i o n a l i z a t i o n .  
I n s t i t u t i o n a l  G o a l s  
A s  t h e  I n s t i t u t i o n a l  D i v i s i o n  c o n t i n u e s  t o  b e  i n n o v a t i v e  i n  t r e a t m e n t  
a n d  t h e r a p y ,  s e v e r a l  g o a l s  w e r e  s e t  f o r  t h e  c o m i n g  y e a r .  T h e  D i v i s i o n  w i l l  
e s t a b l i s h  a n d  i m p l e m e n t  a n  " O u t d o o r  A d v e n t u r e  P r o g r a m "  i n  t h e  f o r m  o f  
a  s h o r t - t e r m  w i l d e r n e s s  e x p e r i e n c e .  A  P e t  T h e r a p y  p r o g r a m  w i l l  b e  
s t a r t e d  t h r o u g h  c o n t r a c t u a l  a g r e e m e n t  w i t h  t h e  A n i m a l  P r o t e c t i o n  
L e a g u e .  T h e  A P L  w i l l  p r o v i d e  l o s t  a n d  a b a n d o n e d  a n i m a l s  a n d  D Y S  w i l l  
p r o v i d e  a  s h e l t e r .  A  b a r n  b u i l d i n g  n o  l o n g e r  i n  u s e  o n  t h e  i n s t i t u t i o n a l  
g r o u n d s  w i l l  b e  r e n o v a t e d  f o r  t h e  a n i m a l  s h e l t e r  a n d  s t u d e n t s  w i l l  b e  
t a u g h t  t h e  s k i l l s  r e q u i r e d  t o  c a r e  f o r  t h e  a n i m a l s .  T h e  p r o g r a m  w i l l  a l s o  b e  
u s e d  a s  a  f o r m  o f  r e s t i t u t i o n  b y  h a v i n g  c l i e n t s  p e r f o r m  t a s k s  a s  a  c o n d i t i o n  
o f  c o u r t  o r d e r e d  c o m m u n i t y  s e r v i c e  r e s t i t u t i o n .  
A  r e s i d e n t i a l  p r o g r a m  d e s i g n e d  t o  h o u s e  t h e  m o s t  s e v e r e l y  e m o t i o n a l l y  
a n d  e d u c a t i o n a l l y  h a n d i c a p p e d  m a l e  c l i e n t s  w i l l  b e  i m p l e m e n t e d  t h i s  
n e x t  y e a r .  T h e  p r o g r a m  i s  d e s i g n e d  f o r  a  g r o u p  o f  u p  t o  1 2  m a l e  c l i e n t s  
w h o  m e e t  e s t a b l i s h e d  c r i t e r i a  a n d  w i l l  l i v e  i n  a  f a m i l y - l i k e  d o r m  s e t t i n g  
w o r k i n g  w i t h  a  s p e c i a l  t e a m  o f  s t a f f .  A n o t h e r  t h e r a p e u t i c ,  s k i l l s  o r i e n t e d  
p r o g r a m  w i l l  b e  t h e  c o n t i n u a t i o n  o f  t h e  C h r i s t m a s  T r e e  F a r m .  S e e d l i n g s ,  
p l a n t e d  b y  t h e  s t u d e n t s ,  w i l l  b e  t e n d e d  b y  c l i e n t s  t o  t e a c h  j o b  r e l a t e d  s k i l l s .  
M a t u r e  t r e e s  w i l l  b e  r e a d y  i n  a b o u t  f i v e  y e a r s  f o r  h a r v e s t i n g .  
A n  e v e r  p r e s e n t  g o a l  a t  D Y S  i s  t o  i n c r e a s e  s e c u r i t y  a n d  d e c r e a s e  t h e  
n u m b e r  o f  e s c a p e s .  C l o s e r  s u p e r v i s i o n  o f  c l i e n t s  b y  i n s t i t u t i o n a l  s t a f f  a s  
w e l l  a s  a n  i n t e r n a l  " g e t  t o u g h "  p o l i c y  o n  e s c a p e e s  w i l l  b e  u s e d  a s  a  
d e t e r r e n t .  
E d u c a t i o n  
A  m a j o r  e m p h a s i s  o n  r e m e d i a l  e d u c a t i o n  a s  r e q u i r e d  b y  t h e  E d u c a t i o n  
I m p r o v e m e n t  A c t  o f  1 9 8 4  w i l l  f o c u s  o n  r e m e d i a l  a c t i v i t i e s  f o r  s t u d e n t s  i n  
g r a d e s  7 - 1 2  w h o  s c o r e  a t  o r  b e l o w  t h e  2 5 t h  p e r c e n t i l e  o n  t h e  B a s i c  S k i l l s  
A s s e s s m e n t  P r o g r a m  ( B S A P )  i n  t h e  a r e a s  o f  r e a d i n g ,  m a t h e m a t i c s ,  a n d / o r  
w r i t i n g .  T h e  e d u c a t i o n  s t a f f  w i l l  a l s o  s e r v e  o t h e r  e l i g i b l e  D Y S  s t u d e n t s  f o r  
w h o m  r e m e d i a l  f u n d i n g  i s  r e c e i v e d .  
T o  m e e t  t h e  r e m e d i a l  n e e d s  o f  D Y S  s t u d e n t s ,  a  c o m p u t e r i z e d  c l a s s r o o m  
m a n a g e m e n t  s y s t e m  w i l l  b e  u t i l i z e d  t o  e n s u r e  t h e  d i a g n o s i s  o f  a  r e m e d i a l  
s t u d e n t ' s  d e f i c i e n c i e s  i n  t h e  s k i l l  a r e a s  o f  r e a d i n g ,  m a t h e m a t i c s ,  a n d / o r  
w r i t i n g ,  a n d  t e a c h i n g  t o  t h o s e  d e f i c i e n c i e s .  T h e  m a n a g e m e n t  s y s t e m  w i l l  
a l s o  e n s u r e  t h a t  t h e  t e a c h i n g  i s  p r o v i d e d  a t  t h e  p r o p e r  p l a c e m e n t  o n  t h e  
s k i l l s  c o n t i n u u m ,  a n d  t h a t  a n  i n d i v i d u a l  o f  p r o g r e s s  i s  a s s e s s e d  a t  r e g u l a r  
i n t e r v a l s .  
E d u c a t i o n  s t a f f  w i l l  p r o v i d e  a  v i t a l  c o m p o n e n t  i n  t h e  n e w  i n s t i t u t i o n a l  
p r o g r a m  f o r  s e v e r e l y  e m o t i o n a l  a n d  b e h a v i o r a l l y  d i s t u r b e d  y o u t h .  
3 7  
Treatment 
Treatment Services in its Medical Unit will continue to provide more 
opportunities for in-service training to its staff members. Primary goals 
for the Dental Unit are to emphasize dental health education and to 
extend more routine treatment to more students. 
Community Psychology anticipates increases in the number of case 
management consultations, family therapy groups, interagency pro-
grams, treatment team staffings, clinic days in the family courts, and 
assistance to the Agency Training Section. Institutional Psychology will 
concentrate on increasing input into program planning, increasing the 
availability of individual and family therapy, assessment, consultation 
and research, and expanding treatment, monitoring and placement 
efforts for special needs clients. Community psychology will establish a 
Special Needs Advocacy Committee to join with the system already 
established in institutional psychology to provide a continuum of services 
to handicapped children. 
Parole Services will continue to facilitate the flow of communication 
between institutional and field staff, and strive to maintain smooth 
working relationships with the Family Courts. Substance Abuse Services 
has identified goals of strengthening linkages between DYS county offices 
and local alcohol and drug commissions, expanding the use of Narcotics 
Anonymous and Alcoholics Anonymous as support groups for institu-
tionalized clients, developing a system of referral to local Narcotics and 
Alcoholics Anonymous groups for clients being returned to the commu-
nity and establishing a progress monitoring capability for youth with 
severe substance abuse problems. 
Through the continued leadership and commitment of the Youth 
Services Board, the Commissioner, and Departmental staff, the goals set 
for 1985-86 will enhance the quality of services available to youth who 
come into contact with the juvenile justice system in South Carolina. In 
delivering these services the Department will maintain both an attitude of 
pride in past accomplishments and a progressive outlook for the future, 
ever cognizant of the importance of its role in developing capable young 
people. 
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MEMBERS OF THE STATE BOARD 
OF 
YOUTH SERVICES 
1984-1985 
Dr. Sylvia Weinberg, Chairman .......... Manning, South Carolina 
Mr. Michael D. Glenn, Vice Chairman . ... Anderson, South Carolina 
Reverend Jerry Wolff, Secretary . ........ Winnsboro, South Carolina 
Reverend Alonzo W. Holman ..... .. .... Charleston, South Carolina 
Ms. Gloria Y. Leevy, Esquire ...... ..... . Columbia, South Carolina 
Mr. Wade H. Shealy ................. Simpsonville, South Carolina 
Dr. Charlie G. Williams, State ........... Columbia, South Carolina 
Superintendent of Education (ex-officio) 
Reverend Horace B. Youngblood ......... Columbia, South Carolina 
Chaplain (ex officio) 
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M E M B E R S  O F  T H E  
S T A T E  J U V E N I L E  P A R O L E  B O A R D  
1 9 8 4 - 1 9 8 5  
M r s .  L e o l a  D e w i t t ,  C h a i r m a n  . . . . . . . . . . . . .  F l o r e n c e ,  S o u t h  C a r o l i n a  
M s .  L i n d a  J .  P e a r s o n ,  V i c e  C h a i r m a n  . . . . . . .  E n o r e e ,  S o u t h  C a r o l i n a  
M r s .  J o  B e l l ,  S e c r e t a r y  . . . . . . . . . . . . . . . . . .  G r e e n v i l l e ,  S o u t h  C a r o l i n a  
D r .  W i l l i a m  L .  A r t h u r  . . . . . . . . . . . . . . . . . .  C o l u m b i a ,  S o u t h  C a r o l i n a  
D r .  D i l l  D .  B e c k m a n  . . . . . . . . . . . . . . . . . . .  C o l u m b i a ,  S o u t h  C a r o l i n a  
M r .  C u r t i s  B e n b o w  . . . . . . . . . . . . . . . . . . . .  C h a r l e s t o n ,  S o u t h  C a r o l i n a  
M r .  J a m e s  P .  C o g g i n s ,  J r .  . . . . . . . . . . . . . . .  N e w b e r r y ,  S o u t h  C a r o l i n a  
M r .  W a l l a c e  D .  C o n n o r ,  E s q u i r e  . . . . . . . . . .  K i n g s t r e e ,  S o u t h  C a r o l i n a  
R e v .  Z .  L .  G r a d y  . . . . . . . . . . . . . . . . . . . . . .  C h a r l e s t o n ,  S o u t h  C a r o l i n a  
M r .  E a r l  D a n n y  S c o t t  . . . . . . . . . . . . . .  W e s t  C o l u m b i a ,  S o u t h  C a r o l i n a  
4 1  
EXECUTIVE STAFF 
FY 1984-1985 
Commissioner .............................. Harry W. Davis, Jr. 
Deputy Commissioner . ...... 0 •••• 0 0 •••• 0 •••• Michael G. LeFever 
Assistant Commissioner for 
Administration ............. 0 0 •••• 0 •••• 0 •••• Norwood I. Church 
Assistant Commissioner for 
Community Programs ........ . 0 •••• 0 •••• 0 0 •••• Joe E. Benton, Jr. 
Assistant Commissioner for 
Institutional Programs .......... 0 •••• 0 0 •••••••••• John E. Moore 
Superintendent of Education .. o •••• o ••••• 0 ••• Dr. J. Blaine Kollar 
Assistant Commissioner for 
Treatment Services ........... 0 •••• 0 •••• 0 ••• Dr. Jarrell M. Smith 
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